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SELECTMEN'S  REPORT 


1986  was  a  year  that  passed  with  few  real  surprises.  The  local  economy 
stayed  healthy  and  town  affairs  continued  as  expected  and  as  outlined  in  last 
year's  town  meeting.  Only  two  events  occurred  that  were  of  major  concern; 
the  expected  private  solution  to  our  solid  waste  problem  did  not  materialize, 
and  an  unanticipated  tax  increase  occurred. 

Many  factors  were  involved  in  the  failure  of  the  solid  waste  plan,  but  the 
tax  increase  deserves  an  explanation.  At  town  meeting  last  year  an  additional 
fifty  two  thousand  dollars  worth  of  special  articles  were  approved  and  annual 
revenues  were  down  considerably  from  predicted.  These  two  items  alone 
created  much  of  the  unexpected  tax  increase.  Add  that  to  the  lack  of  a  large 
expendable  surplus,  and  you  can  have  the  reason  behind  this  one  time  tax 
increase. 

Several  major  concerns  continue  to  face  the  town,  all  of  which  have  been 
recognized  for  many  years.  As  our  town  continues  to  grow,  these  problems 
are  magnified.  Trash  disposal  looms  as  an  ever  greater  problem.  Sewage 
disposal  is  a  major  concern  when  related  to  our  groundwater.  Organized 
recreational  facilities  for  our  youth  are  needed.  Additional  space  in  our  town 
garage  has  been  needed  for  years.  Increased  demand  for  public  services,  such 
as  police  protection,  zoning  ordinance  enforcement,  building  code  en- 
forcement, life  safety  code  enforcement,  fire  code  enforcement  and  several 
health  and  safety  inspections,  has  required  an  increase  in  personnel.  These 
increases  have  placed  a  strain  on  already  crowded  conditions  in  the  town 
hall  and  the  police  station.  Traffic  congestion  continues  to  be  a  major 
concern  both  as  an  annoyance  and  a  safety  problem.  We  all  recognize  that 
growth  contributes  to  the  severity  of  each  of  these  concerns,  but  we  also 
reco^ize  that  growth  has  provided  the  healthy  economy  we  depend  on. 

Your  Board  of  Selectmen  is  continually  working  on  each  of  these  problems 
and  each  year  attempts  to  offer  a  solution,  or  partial  solution,  to  some  of 
them.  The  final  decisions  rest  with  the  town  meeting.  This  year  is  no 
different.  The  Selectmen  are  proposing  long  term  solutions  for  three  of  these 
problems  and  a  partial  solution  for  one  of  them.  We  propose  to  eliminate  the 
problem  of  space  in  tovra  hall  by  moving  the  district  court  into  a  new  facility 
at  no  cost  to  the  town.  We  support  the  construction  of  an  addition  to  the 
police  station  to  solve  their  overcrowded  condition.  We  propose  the 
construction  of  a  new  town  garage,  a  long  overdue  facility,  to  protect  a  huge 
investment  in  highway  equipment.  We  are  also  requesting  that  the  town 
appropriate  funds  to  close  out  our  inactive  landfill.  This  will  not  solve  the 
problem  of  trash  disposal,  but  will  prevent  a  25-year  accumulation  of  trash 
from  creating  greater  problems. 

The  decisions  that  we  are  asking  you  to  make  will  not  come  easily.  The 
costs  may  seem  high,  but  remember  the  cost  next  year  will  be  higher.  All  of 
these  proposals  can  be  delayed,  but  they  have  been  delayed  for  years  already. 
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along  with  several  others.  If  we  do  not  progressively  solve  our  existing 
problems,  the  time  will  come  when,  collectively,  they  will  be  unsolvable. 

In  a  somewhat  lighter  vein,  I  would  like  to  take  this  opportunity  to  thank 
the  individual  members  of  this  community  who  have  spent  so  many  hours  of 
their  time  providing  service  to  the  Town  of  Conway.  Space  does  not  allow 
me  to  mention  all  of  them  individually,  but  you  all  know  some  of  them.  They 
are  members  of  various  boards  and  committees  such  as  the  Planning  Board, 
the  Zoning  Board  of  Adjustment,  the  Budget  Committee,  the  Conservation 
Commission,  the  SupeWisors  of  the  Checklist,  the  Trustees  of  Trust  Funds, 
the  Library  Trustees,  the  Park  Commissioners,  the  Recreation  Committee, 
the  Fire  Warden,  the  Health  Officer,  the  Historic  District  Committee,  and 
many  others.  Without  their  participation  and  commitment,  the  town  could 
not  function. 

I  cannot  conclude  this  report  without  complimenting  the  staff  at  the  town 
hall,  in  the  Selectmen's  office,  in  the  Town  Clerk's  office,  and  in  the  District 
Court's  office,  on  their  dedication  and  professional  performance  during  the 
past  year.  Our  transfer  station  continues  to  operate  smoothly  and  efficiently, 
due  mainly  to  able  and  concerned  employees.  In  addition,  I  have  to  say  that 
we  are  proud  of  the  people  working  in  the  town  garage  and  on  the  highway 
crew  for  their  performance  under  the  most  adverse  condition.  I  do  not  know 
of  a  single  town  in  the  State  of  New  Hampshire  with  a  more  competent, 
experienced  and  dedicated  maintenance  and  highway  crew.  Where  else  in 
the  country  are  the  highways  and  equipment  in  better  shape? 

It  has  been  a  privilege  and  a  pleasure  to  serve  as  Selectman  for  the  past 
5-1/2  years.  I  thank  the  citizens  of  Conway  for  giving  me  that  opportunity.  I 
am  sure  that  the  person  elected  to  the  Board  of  Selectmen  in  March  will 
enjoy  serving  and  working  with  Robert  Bumstead  and  Peter  Pinkham  as 
much  as  I  have. 

Respectfully, 

PAUL  ASHNAULT,  Chairman 

Board  of  Selectmen 


LtoR-  Selectmen  PaulAshnault  &  Robert  Bumstead,  Sign  Maker,  Jonathan 
Goodwin,  Selectman,  Peter  Pinkham. 
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CONWAY  TOWN  WARRANT 


STATE  OF  NEW  HAMPSHIRE 

TO  THE  INHABITANTS  OF  THE  TOWN  OF  CONWAY,  County  of  Carroll, 
in  the  State  of  New  Hampshire,  qualified  to  vote  in  Town  Afiiairs: 

You  are  hereby  notified  to  meet  at  the  Karl  Seidenstuecker  Auditorium  at 
Kennett  High  School,  Conway,  New  Hampshire,  on  Tuesday,  the  tenth  day  of 
March,  1987,  at  nine  o'clock  in  the  forenoon  to  act  upon  the  following 
subjects  hereinafter  set  forth.  Voting  on  Articles  1,2,3,4,5,6,7,8,9, 10, 11, 
12,13,14,15,16  and  1 7  will  be  by  official  ballot,  and  the  polls  shall  open  for 
balloting  at  nine  o'clock  in  the  forenoon  or  as  soon  thereafter  as  the 
Moderator  calls  the  meeting  to  order  and  declares  a  quorum  present.  The 
remaining  articles  of  the  Warrant  shall  be  acted  upon  at  seven  o'clock  in  the 
evening  or  at  the  closing  of  the  polls  if  the  meeting  shall  vote  to  keep  the  polls 
open  to  a  later  hour. 

ARTICLE  1.    To  choose  all  necessary  officers. 

ARTICLE  2.  To  see  whether  or  not  the  Town  will  vote  to  adopt 
Amendment  No.  1  as  proposed  and  recommended  by  the  Planning  Board  for 
the  town  zoning  ordinance  amending  Conway  Code  Article  147-15.  A.  by 
increasing  the  minimum  lot  size  for  mulit-dwelling  units  located  on 
municipal  water  and  sewerage  systems. 

ARTICLE  3-  To  see  ^\1iether  or  not  the  Town  will  vote  to  adopt 
Amendment  No.  2  as  proposed  and  recommended  by  the  Planning  Board  for 
the  town  zoning  ordinance  amending  Conway  Code  Article  147-15.  B.  by 
increasing  the  minimum  lot  size  for  multi-dwelling  units  located  on 
municipal  water  or  sewerage  systems. 

ARTICLE  4.  To  see  whether  or  not  the  Town  will  vote  to  adopt 
Amendment  No.  3  as  proposed  and  recommended  by  the  Planning  Board  for 
the  town  zoning  ordinance  amending  Conway  Code  Article  147-15.  C.  by 
increasing  the  minimum  lot  size  for  mulit-dwelling  units  not  located  on 
municipal  water  or  sewerage  systems. 

ARTICLE  5.  To  see  whether  or  not  the  Town  will  vote  to  adopt 
Amendment  No.  4  as  proposed  and  recommended  by  the  Planning  Board  for 
the  town  zoning  ordinance  amending  Conway  Code  Article  147-16. 
Clarifying  the  rights  of  use  on  lots  located  in  multiple  zoning  districts. 

ARTICLE  6.  To  see  vvliether  or  not  the  Town  will  vote  to  adopt 
Amendment  No.  5  as  proposed  and  recommended  by  the  Planning  Board  for 
the  town  zoning  ordinance  amending  Conway  Code  Article  147-17.  B.  by 
changing  the  minimum  setback  of  buildings  and  structures  in  the  Business 
District  to  25  feet  from  the  nearest  road. 

ARTICLE  7.    To  see  whether  or  not  the  Town  will  vote  to  adopt 
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admendment  No.  6  as  proposed  and  recommended  by  the  Planning  Board 
for  the  town  zoning  ordinance  amending  Conway  Code  Article  1 47-2 1 .  A.  To 
clarify  and  fix  the  Village  Commercial  District  bounds  in  the  Center  Conway 
area. 

ARTICLE  8.  To  see  whether  or  not  the  Town  will  vote  to  adopt 
Amendment  No.  7  as  proposed  and  recommended  by  the  Planning  Board  for 
the  town  zoning  ordinance  amending  Conway  Code  Article  147-17.  1.  by 
deleting  subsection  (  3  )  and  amending  subsection  (  4  )  so  that  all  lots  fronting 
on  Saco  River,  Swift  River  or  great  ponds  must  have  a  minimum  water 
frontage  of  1 50  feet. 

ARTICLE  9.  To  see  whether  or  not  the  Town  will  vote  to  adopt 
Amendment  No.  8  as  proposed  and  recommended  by  the  Planning  Board  for 
the  town  zoning  ordinance  amending  Conway  Code  Article  1 47-6.  by  adding 
a  definition  for  "MUNICIPAL". 

ARTICLE  10.  To  see  whether  or  not  the  Town  will  vote  to  adopt 
Amendment  No.  9  as  proposed  and  recommended  by  the  Planning  Board  for 
the  towTi  zoning  ordinance  amending  Conway  Code  Article  147-6.  by  adding 
a  definition  for  "TRADESMAN"  and  amending  Conway  Code  Article  147-11. 
A.  (3)  (i)  to  include  "or  wholesale"  with  "retail  sales"  permitted  by  a  home 
occupation. 

ARTICLE  11.  To  see  whether  or  not  the  Tovm  will  vote  to  adopt 
Amendment  No.  10  as  proposed  by  the  petition  of  Robert  E.  Morse  and 
others  for  the  town  zoning  ordinance  as  follows:  Amending  Conway  Code 
Article  147-1 1.  A.  (2)  by  adding  a  further  subsection  which  would  permit 
antique  shops  to  be  operated  as  a  home  occupation  in  the  Residential 
District.  This  is  a  petitioned  article  not  recommended  by  the  Planning  Board. 

ARTICLE  12.  To  see  whether  or  not  the  Town  will  vote  to  adopt 
Amendment  No.  1 1  as  proposed  by  the  petition  of  Edward  J.  Bolduc  and 
others  for  the  town  zoning  ordinance  as  follows:  Amending  Conway  Code 
Article  147-21.  B.  (2)  which  would  extend  the  Village  Commercial  District 
in  Conway  Village  into  the  ten-year  floodplain  along  Pequawket  Pond 
between  the  Conway  Scenic  Railroad  and  Pleasant  Street  but  back  from  Main 
Street  no  more  than  400  feet;  and  amending  Conway  Code  Article  1 47-2 1 .  B. 
(2)  to  make  all  lots  fronting  on  Lake  Street  to  be  included  in  the  Village 
Commercial  District  in  Conway  Village.  This  is  a  petitioned  article  not 
recommended  by  the  Planning  Board. 

ARTICLE  13.  To  see  whether  or  not  the  Town  will  vote  to  adopt 
Amendment  No.  1 2  as  proposed  by  the  petition  of  Rony  Haskel  et  al.  for  the 
town  zoning  ordinance  as  follows:  Amending  Conway  Code  Article  147-15. 
reducing  density  requirements  in  all  districts  up  to  50%  for  affordable 
housing  proposed  as  special  exceptions  to  be  granted  by  the  Zoning  Board  of 
Adjustment.  This  is  a  petitioned  article  not  recommended  by  the  Planning 
Board. 
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ARTICLE  14.  To  see  whether  or  not  the  Town  will  vote  to  adopt 
Amendment  No.  1 3  as  proposed  and  recommended  by  the  Planning  Board 
for  the  town  zoning  ordinance  adopting  a  new  Conway  Code  Chapter  91 
requiring  commercial  and  multi-family  dwelling  units  to  install  fire  rated 
sprinkler  systems  when  site  plan  approval  is  required  with  water  source  and 
storage  to  be  as  approved  by  the  Town  Engineer  with  the  Fire  Chiefs. 

ARTICLE  15.  To  see  whether  or  not  the  Town  will  vote  to  adopt 
Amendment  No.  1 4  as  proposed  and  recommended  by  the  Planning  Board 
for  the  town  zoning  ordinance  amending  Conway  Code  Article  147-21.  B. 
(2)  by  changing  the  Village  Commercial  District  in  Conway  Village  to 
include  lots  bordering  on  Lake  Street  provided  it  shall  not  extend  into  the 
10-year  floodplain. 

ARTICLE  16.  To  see  whether  or  not  the  Town  will  vote  to  adopt 
Amendment  No.  1 5  as  proposed  and  recommended  by  the  Planning  Board 
for  the  town  zoning  ordinance  adopting  The  Life  Safety  Code,  NFPA  Doc.  No. 
101,  1976  Edition,  as  amended,  as  Conway  Code  Chapter  90. 

ARTICLE  17.  To  see  whether  or  not  the  Town  will  vote  to  adopt 
Amendment  No.  16  as  proposed  and  recommended  by  the  Planning  Board 
for  the  town  zoning  ordinance  amending  Conway  Code  Article  88-4.  to 
establish  a  new  fee  schedule  for  building  permits  issued  by  the  Town. 

ARTICLE  18.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  1300,000.00  for  the  purposes  of  constructing  an  additional  1 2-bay  TOWN 
GARAGE  building  at  Center  Conway,  New  Hampshire,  and  to  authorize  the 
Selectmen  to  borrow  up  to  said  sum  under  the  Municipal  Finance  Act  with 
the  Selectmen  to  arrange  all  terms  and  conditions  of  such  borrowing  and  its 
repayment,  to  be  acted  on  by  ballot  of  the  Town.  Recommended  by  the 
Budget  Committee  ( 10-0-2). 

ARTICLE  19.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $450,000.00  for  the  purposes  of  constructing  an  addition  to  and 
renovating  the  existing  POLICE  BUILDING  in  North  Conway,  New  Hamp- 
shire, and  to  authorize  the  Selectmen  to  borrow  up  to  said  sum  under  the 
Municipal  Finance  Act  with  the  Selectmen  to  arrange  all  terms  and 
conditions  of  such  borrowing  and  its  repayment,  to  be  acted  on  by  ballot  of 
the  Town.  Recommended  by  the  Budget  Committee  (7-3-2). 

ARTICLE  20.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $640,000.00  for  the  purposes  of  constructing  a  NEW  DISTRICT 
COURT  building  on  land  of  the  Town  in  Center  Conway,  New  Hampshire, 
and  to  authorize  the  Selectmen  to  borrow  up  to  said  sum  under  the 
Municipal  Finance  Act  with  the  Selectmen  to  arrange  all  terms  and 
conditions  of  such  borrowing  and  its  repayment,  to  be  acted  on  by  ballot  of 
the  Town  (the  principal  and  interest  of  this  bond  to  be  repaid  under  the 
lease  payments  to  be  paid  by  the  State  of  New  Hampshire).  Recommended 
by  the  Budget  Committee  (11-0-1). 
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ARTICLE  21.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  8175,000.00  for  the  purposes  of  improving  certain  roads  at  BIRCH 
HILL  (being  Forbes  Drive,  Blueberry  Lane,  Red  Ridge  Road,  Attitash  Lane, 
Nina  Lane,  Ledgeview  Drive,  and  one  unnamed  spur  road)  on  the  West  Side 
in  North  Conway,  New  Hampshire,  under  a  Petition  for  Conditional  Road 
Layout  and  to  authorize  the  Selectmen  to  borrow  up  to  said  sum  under  the 
Municipal  Finance  Act  with  the  Selectmen  to  arrange  all  terms  and 
conditions  of  such  borrowing  and  its  repayment,  to  be  acted  on  by  ballot  of 
the  Town  (the  principal  and  interest  of  this  bond  to  be  assessed  against  and 
directly  paid  by  those  abutting  or  served  by  these  roads  only).  Recom- 
mended by  the  Budget  Committee  (11-0-1) 

ARTICLE  22.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $825,000.00  for  the  purposes  of  closing  out  the  SOLID  WASTE 
LANDFILL  facility  of  the  Town  as  required  by  State  law  and  to  authorize  the 
Selectmen  to  borrow  up  to  said  sum  under  the  Municipal  Finance  Act  with 
the  Selectmen  to  arrange  all  terms  and  conditions  of  such  borrowing  and  its 
repayment,  to  be  acted  on  by  ballot  of  the  Town.  Recommended  by  the 
Budget  Committee  (11-0-1). 

ARTICLE  23.  To  see  whether  or  not  the  Town  will  vote  to  amend  the 
Conway  Code,  and  specifically  portions  of  Chapter  113,  dealing  with 
SEPTAGE  AND  SOLID  WASTE  USER  FEES,  all  in  accordance  with  proposed 
amendments  set  forth  at  length  as  Appendix  A  in  this  Town  Report  and 
attached  to  this  Warrant. 

ARTICLE  24.  To  see  what  sums  of  money  the  Town  will  vote  to  raise  and 
appropriate  for  the  following  purposes: 

GENERAL  GOVERNMENT 
Town  Officers'  Salaries 
Town  Officers'  Expenses 
Election  and  Registration  Expenses 
Cemeteries 

General  Government  Buildings 
Assessing 

Planning  and  Zoning 
Legal  Expenses 
Office  Expenses 
Board  of  Adjustment 

PUBLIC  SAFETY 
Police  Department 
Fire  Deparments 
Civil  Defense 

HIGHWAYS,  STREETS  AND  BRIDGES 
General  Highway  Department  Expenses 
Highway  Block  Grant 
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SANITATION 

Solid  Waste  Disposal 

HEALTH 

Health  Department 
Ambulances 
Animal  Control 
Vital  Statistics 

WELFARE 

General  Assistance 

CULTURE  AND  RECREATION 
Library 

Parks  and  Recreation 
Patriotic  Purposes 
Conservation  Commission 
Trees  and  Landscaping 

DEBT  SERVICE 
Principal  of  Long-Term  Bonds  and  Notes 
Interest  Expense  -  Long-Term  Bonds  and  Notes 
Interest  Expense  -  Tax  Anticipation  Notes 

CAPITAL  OUTLAY 
New  Equipment  -  Highway 
New  Computer  Equipment 

OPERATING  TRANSFER  OUT 
Payment  to  Capital  Reserve  Funds 

MISCELLANEOUS 

PICA  and  Retirement  Contributions 
Insurance 

See  State  Form  MS-7,  Budget  of  the  Town  of  Conway,  N.H.,  attached  hereto 
and  incorporated  under  this  article. 

ARTICLE  25.  To  see  if  the  Town  will  vote  to  appropriate  the  sum  of 
Ninety  Six  Thousand  Dollars  ($96,000.00)  to  purchase  a  new  MOTOR 
GRADER  with  trade  in  of  a  1963  motor  grader,  and  to  authorize  the 
withdrawal  of  that  sum,  together  with  any  interest,  from  the  Federal  Revenue 
Sharing  Fund.  Recommended  by  the  Budget  Committee  (12-0-0) 

ARTICLE  26.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Forty  Five  Thousand  Dollars  ($45,000.00)  to  be  used  for  recon- 
struction of  approximately  2200  ft.  of  SOUTH  CONWAY  ROAD.  Recom- 
mended by  the  Budget  Committee  (12-0-0) 

ARTICLE  27.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Twenty  Thousand  Dollars  ($20,000.00)  to  be  used  toward  recon- 
struction of  DAVIS  HILL  ROAD.  Recommended  by  the  Budget  Committee 
(12-0-0). 
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ARTICLE  28.  To  see  whether  or  not  the  Town  will  vote  to  establish  a 
ROAD  RESERVE  ACCOUNT  to  receive,  hold,  invest  and  distribute  monies 
received  from  developers  for  specific  public  road  improvements  as  required 
under  subdivision  approvals  granted  developers  by  the  Conway  Planning 
Board;  with  the  Selectmen  authorized  to  expend  funds  from  the  same  from 
time  to  time,  with  other  Town  monies,  for  the  improvements  of  the 
respective  public  roads  for  which  funds  are  held  in  said  account. 

ARTICLE  29.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Six  Thousand  Dollars  (  S6,000.00  )  to  hire  a  CONSULTANT  TO  ASSIST 
THE  TOWNWIDE  FIRE  DEPARTMENT  COMMITTEE  in  examination  of 
townwide  fire  services,  including  the  effects  of  consolidation  of  the  existing 
precinct  departments.  Agreeable  to  a  petition  signed  by  Thomas  R.  Steele 
and  others.  Recommended  by  the  Budget  Committee  (11-1-0) 

ARTICLE  30.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Five  Thousand  Five  Hundred  Dollars  (  $5,500.00)  for  a  HOUSEHOLD 
HAZARDOUS  WASTE  COLLECTION  PROGRAM.  Re-commended  by  the 
Budget  Committee  ( 12-0-0) 

ARTICLE  31.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Fifteen  Thousand  Dollars  ($15,000,00)  for  the  RECREATION 
SWIMMING  AREA  Acquisition  and  Development  CAPITAL  RESERVE  FUND. 
Recommended  by  the  Budget  Committee  ( 10-2-0). 

ARTICLE  32.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  One  Thousand  dollars  (  $  1 ,000.00  )  for  the  purpose  of  maintenance  of 
the  GREENHILL  CEMETERY  located  in  East  Conway.  Agreeable  to  petition 
signed  by  Ken  Small  and  others.  Recommended  by  Budget  Committee 
(12-0-0). 

ARTICLE  33.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Eleven  Thousand  Four  Hundred  Dollars  ($1 1,400.00)  for  support  of 
the  GIBSON  CENTER  FOR  SENIOR  SERVICES  AND  THE  GIBSON  CENTER 
MEALS  PROGRAM.  Agreeable  to  a  petition  signed  by  Glenna  Mori  and 
others.  Recommended  by  the  Budget  Committee  ( 12-0-0). 

ARTICLE  34.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Fifty  Four  Thousand  Dollars  ($54,000.00)  to  assist  the  CONWAY 
VILLAGE  RECREATION  COMMISION  and  the  NORTH  CONWAY  COM- 
MUNITY CENTER:  $27,000.00  to  the  Conway  Village  Recreation  Commis- 
sion, and  $27,000.00  to  the  North  Conway  Community  Center;  said  sums  to 
be  allocated  to  the  Conway  Village  Recreation  Commission  and  to  the  Board 
of  Directors,  North  Conway  Community  Center.  Agreeable  to  a  petition 
signed  by  Peter  J.  Steele  and  other.  Recommended  by  the  Budget  Committee 
(12-0-0). 

ARTICLE  35.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Two  Thousand  Dollars  ($2,000.00)  to  help  defray  the  expenses  of  the 
services  and  programs  as  carried  out  by  the  MT.  WASHINGTON  VALLEY 
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CHAPTER  OF  THE  AMERICAN  RED  CROSS.  Agreeable  to  a  petition  signed 
by  Katheryn  A.  Burnell  and  others.  Recommended  by  the  Budget  Committee 
(11-0-1). 

ARTICLE  36.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Eight  Thousand  Six  Hundred  Sixty  Dollars  (S8,660.00)  to  assist  the 
CARROLL  COUNTY  MENTAL  HEALTH  SERVICE.  Agreeable  to  a  petition 
signed  by  Madelene  P.  Costello  and  others.  Recommended  by  the  Budget 
Committee  (12-0-0). 

ARTICLE  37.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Five  Thousand  Four  Hundred  Dollars  ($5,400.00)  to  assist  the 
FAMILY  HEALTH  CENTER  (FAMILY  PLANNING,  PRENATAL  AND  PRI- 
MARY CARE  PROGRAM).  Agreeable  to  a  petition  signed  by  Madelene  P. 
Costello  and  others.  Recommended  by  the  Budget  Committee  (12-0-0). 

ARTICLE  38.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Nine  Thousand  Four  Hundred  Dollars  (  $9,400.00  )  for  the  purpose  of 
providing  services  for  the  YOUNG  MOTHERS'  PROGRAM  of  the  Children  & 
Youth  Project  of  Mt.  Washington  Valley.  Agreeable  to  a  petition  signed  by 
Evelyn  B.  Dole  and  others.  Not  recommended  by  the  Budget  Committee 
(4-8-0). 

ARTICLE  39.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Nine  Thousand  Five  Hundred  Dollars  ($9,500.00)  for  the  support  of 
the  CHILDREN  &  YOUTH  PROJECT  OF  MT.  WASHINGTON  VALLEY. 
Agreeable  to  a  petition  signed  by  Evelyn  B.  Dole  and  others.  Recommended 
by  the  Budget  Committee  (12-0-0). 

ARTICLE  40.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Two  Thousand  Dollars  ($2,000.00)  for  the  NORTH  CONWAYDAY 
CARE  CENTER.  Agreeable  to  a  petition  signed  by  Sister  Marjorie  Moon,  PA. 
and  others.  Recommended  by  the  Budget  Committee  (12-0-0). 

ARTICLE  41.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Two  Thousand  Dollars  ($2,000.00)  in  support  of  the  MT.  WASH- 
INGTON VALLEY  CHAMBER  OF  COMMERCE.  Said  funds  to  be  dedicated  to 
the  Chamber's  Visitor  Information  Services.  Agreeable  to  a  petition  signed  by 
Edward  J.  O'Halloran  and  others.  Recommended  by  the  Budget  Committee 
(9-2-0) 

ARTICLE  42.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  Two  Thousand  Sixty  Dollars  ($2,060.00)  for  the  purpose  of  running  and 
maintaining  the  Conway  Information  Booth,  to  be  carried  out  and  accounted 
for  by  the  CONWAY  VILLAGE  CHAMBER  OF  COMMERCE.  Agreeable  to  a 
petition  signed  by  Lorraine  Steele  and  others.  Recommended  by  the  Budget 
Committee  (12-0-0). 

ARTICLE  43.  To  see  if  the  Town  will  vote  to  adopt  the  provisions  of  RSA 
72:l-c  which  authorizes  any  town  or  city  to  elect  not  to  assess,  levy  and 
collect  a  resident  tax. 
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ARTICLE  44.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  Thirteen  Thousand  Nine  Hundred  Seventy  One  Dollars  and  Sixty  Cents 
(  $  1 3,97 1 .60  )  for  the  VISITING  NURSE  SERVICES  OF  NORTHERN  CARROLL 
COUNTY,  INC.,  said  sum  being  equal  to  $1.80  per  person  in  the  Town  of 
Conway.  Agreeable  to  a  petition  signed  by  Virginia  F.  Small  and  others. 
Recommended  by  the  Budget  Committee  (10-2-0). 

ARTICLE  45.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  Three  Thousand  Three  Hundred  Dollars($3,300.00)  to  assist  the 
ADVOCATES  FOR  SPECIAL  PEOPLE,  to  be  used  to  provide  a  recreation 
program  for  the  special  needs  children  that  live  in  the  Town  of  Conway. 
Agreeable  to  a  petition  signed  by  Deborah  Snow  and  others.  Recommended 
by  the  Budget  Committee  (12-0-0). 

ARTICLE  46.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  Twenty  Thousand  Dollars  ($20,000.00)  for  the  1987  Capital  Budget  of 
THE  MEMORLVL  HOSPITAL,  North  Conway,  N.H.  Agreeable  to  a  petition 
signed  by  Jerome  F.  Downs  and  others.  The  Budget  Committee  makes  no 
recommei^dation  (tie  vote  6-6-0). 

ARTICLE  47.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  ths  sum 
of  Five  Thousand  Dollars  ($5,000.00)  for  the  support  of  the  EASTERN  SLOPE 
AIRPORT  AUTHORITY.  Agreeable  to  a  petition  signed  by  Jesse  E.  Lyman,  III, 
and  others.  Recommended  by  the  Budget  Committee  ( 10-2-0). 

ARTICLE  48.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  Two  Thousand  Two  Hundred  Dollars  ($2,200.00)  for  support  of  the 
COMMUNITY  ACTION  OUTREACH  PROGRAM.  Agreeable  to  a  petition 
signed  by  Barbara  S.  Bryant  and  others.  Recommended  by  the  Budget 
Committee  (12-0-0). 

ARTICLE  48.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  Two  Thousand  Two  Hundred  Dollars  ($2,200.00)  for  support  of  the 
COMMUNITY  ACTION  OUTREACH  PROGRAM.  Agreeable  to  a  petition 
signed  by  Barbara  S.  Bryant  and  others.  Recommended  by  the  Budget 
Committee  (12-0-0). 

ARTICLE  49.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  Thirteen  Thousand  Dollars  (  $  1 3,000.00)  for  the  CENTER  OF  HOPE,  INC. 
Agreeable  to  a  petition  signed  by  Marshall  F.  Allan  and  others.  Recom- 
mended by  the  Budget  Committee.  ( 11-0-0). 

ARTICLE  50.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  Four  Thousand  Two  Hundred  Sixty  Nine  Dollars  and  Ten  Cents 
($4,269. 10)  for  CHILDREN  UNLIMITED,  INC.,  said  sum  being  equal  to  $.55 
per  person  in  the  Town  of  Conway.  Agreeable  to  a  petition  signed  by  Barbara 
Nichols  and  others.  The  Budget  Committee  makes  no  recommendation  (tie 
vote  6-6-0). 

ARTICLE  5 1 .  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
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of  One  Thousand  Dollars  ($1,000.00)  in  support  of  CARROLL  COUNTY 
AGAINST  DOMESTIC  VIOLENCE  &  RAPE.  Agreeable  to  a  petition  signed  by 
Jan  Kisluk  and  others.  Recommended  by  the  Budget  Committee  ( 1 1-0-0). 

ARTICLE  52.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  Fifteen  Thousand  Dollars  ($15,000.00)  to  be  used  for  the  addition  of  a 
CHILDREN'S  ROOM  TO  THE  NORTH  CONWAY  PUBUC  UBRARY.  Agree- 
able to  a  petition  signed  by  H.  Edmund  Bergeron  and  others.  Not 
recommended  by  the  Budget  Committee  (5-7-0). 

ARTICLE  53.  To  see  if  the  Town  will  vote  to  grant  CliflFord  C.  Jackson,  Sr., 
his  heirs  and  assigns,  the  right  to  a  burial  lot,  within  a  parcel  of  land  on  the 
West  Side  Road,  that  was  deeded  to  the  Town  of  Conway  for  a  public  burying 
ground;  there  being  an  irregular  vacant  lot  approximately  19'  x  20'  in  the 
southernmost  part  of  the  parcel,  having  one  side  bounded  by  the  West  Side 
Road  and  two  sides  bounded  by  land  of  the  requisitioner.  Agreeable  to  a 
petition  by  CliflFord  C.  Jackson,  Sr.  and  others. 

ARTICLE  54.  To  see  whether  or  not  the  Town  will  vote  to  adopt  the 
following  ordinance  pursuant  to  authority  of  the  Town  under  RSA  3 1 :39  and 
RSA  41:1 1,  to  become  Conway  Code  Chapter  142,  as  follows: 

142- 1  The  driving  on  any  way  as  defined  in  RSA  259: 125  (I)  inside  the  Town 
of  Conway  of  any  vehicle  whose  width  as  defined  in  RSA  266:14, 
including  load,  exceeds  fourteen  feet  (14')  and/or  whose  height 
exceeds  thirteen  feet  six  inches  (13'  6"  )  shall  be  prohibited,  except 
under  the  following  circumstances. 

A.  The  driver  or  owner  of  the  vehicle  in  question  has  obtained 
appropriate  permits  for  operation  issued  by  the  Commissioner 
of  Transportation  pursuant  to  RSA  266:24  and, 

B.  The  driver  or  owner  of  the  vehicle  in  question  has  obtained 
appropriate  permits  issued  by  the  Board  of  Selectmen  author- 
izing operation  of  the  vehicle  in  question  on  ways  inside  the 
Town  of  Conway. 

142-2  Any  driver  of  a  vehicle  who  procures  a  permit  for  operating  a  vehicle 
issued  by  the  Board  of  Selectmen  in  connection  with  the  provisions 
hereof,  shall  obey  all  special  conditions  specified  by  the  Board  of 
Selectmen  in  issuing  said  permit.  Special  conditions  shall  include 
time,  manner,  route,  police  patrol,  and  other  special  provisions 
unique  to  each  permit. 

142-3  Any  sworn  law  enforcement  officer  is  empowered  to  enforce  the 
provisions  of  this  ordinance. 

142-4  Any  person  found  in  violation  of  this  ordinance  shall  be  guilty  of  a 
violation  and  may  be  fined  not  in  excess  of  $  1 ,000.00  per  each  ofifense 
with  such  fines  to  enure  to  the  general  budget  of  the  Town  per  RSA 
31:39. 
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Recommended  by  the  Conway  Police  Commission. 

ARTICLE  55.  To  see  whether  or  not  the  Town  will  vote  to  adopt  the 
following  ordinance  pursuant  to  authority  of  the  Town  under  RSA  3 1 :39  and 
RSA  41:11,  to  become  Conway  Code  Chapter  143,  as  follows: 

143-1  No  person  shall  drink  any  alcoholic  beverage  or  alcoholic  liquor,  as 
defined  in  RSA  175:1,  on  any  of  the  following  premises  within  the 
Town  of  Conway: 

A.  On  any  way  as  defined  in  RSA  259:125,  or 

B.  Inside  any  vehicle  while  that  vehicle  is  situated  on  any  way  as 
defined  in  RSA  259:125,  or 

C.  At  any  public  place  as  defined  in  RSA  644:2  (IV),  (b),  except  in 
those  public  places  which  are  authorized  to  sell  or  distribute 
alcoholic  beverages  and/or  alcoholic  liquor  for  consumption 
on  their  premises  pursuant  to  NH  RSA,  Title  XIII,  Alcoholic 
Beverages. 

143-2  Any  sworn  law  enforcement  officer  is  empowered  to  enforce  the 
provisions  of  this  ordinance. 

143-3  Any  person  found  in  violation  of  this  ordinance  shall  be  guilty  of  a 
violation  and  may  be  fined  not  in  excess  of  $  1 ,000.00  per  each  ofifense 
with  such  fines  to  enure  to  the  general  budget  of  the  Town  per  RSA 
31:39. 

Recommended  by  the  Conway  Police  Commission. 

ARTICLE  56.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  One  Thousand  Dollars  (  $  1 ,000.00)  in  support  of  the  CONWAY  HISTORI- 
CAL SOCIETY  to  be  used  toward  continued  external  repairs  on  the  Lord 
House.  Agreeable  to  a  petition  signed  by  Suzanne  C.  Levesque  and  others. 
Recommended  by  the  Budget  Committee  (12-0-0). 

ARTICLE  57.  Are  you  in  favor  of  authorizing  the  Tax  Collector  to  accept 
prepayment  of  Resident  Taxes  prior  to  issuance  of  the  Resident  Tax  Warrant, 
such  payments  not  to  be  received  before  April  1st  of  any  given  year,  in 
accordance  with  New  Hampshire  Revised  Statutes  Annotated  80:1a. 

ARTICLE  58.  Are  you  in  favor  of  authorizing  the  Tax  Collector  to  accept 
prepayment  of  property  taxes  prior  to  issuance  of  Tax  Warrant,  such 
payments  not  to  be  received  before  April  1  st  of  any  given  year,  in  accordance 
with  New  Hampshire  Revised  Statutes  Annotated  80:52a. 

ARTICLE  59.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to 
hire  upon  the  credit  of  the  Town  such  sums  of  money  as  may  be  needed,  such 
sums  not  to  exceed  the  combined  school,  town  and  county  tax  budgets,  in 
anticipation  of  town,  county  and  school  purposes. 
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ARTICLE  60.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen,  in 
behalf  of  the  Town  of  Conway,  N.H.  to  accept  gifts  and/  or  Federal  or  State 
aid  in  the  name  of  the  Town  of  Conway,  N.H.  applied  for,  and  to  receive  and 
expend  them  in  accordance  with  the  purposes  thereof 

ARTICLE  61.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to 
withdraw  Capital  Reserve  Funds  established  by  the  Town  from  time  to  time 
and  disburse  the  same  in  accordance  with  the  purposes  for  which  such  funds 
were  created  respectively. 

ARTICLE  62.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to 
sell,  at  their  discretion,  at  public  auction,  any  real  estate  in  the  Town  to 
which  the  Town  has  title  by  Collector's  Deed;  except  when  it  is  being  sold 
back  to  the  former  owner,  or  to  a  party  who  has  succeeded  to  the  title  of  the 
former  owner,  in  which  case  private  sale  may  be  utilized;  any  such  real  estate 
to  be  sold  and  conveyed  on  or  before  the  next  annual  Town  Meeting. 

ARTICLE  63.  To  act  upon  any  other  business  that  may  legally  come  before 
said  meeting. 

Given  under  our  hands  and  seal  at  Center  Conway,  New  Hampshire,  this 
19th  day  of  February,  1987. 

Paul  O.  Ashnault 
Charles  Peter  Pinkham 
Robert  Bumstead 

A  true  copy  attest: 

John  D.  Stevens,  Justice  of  the  Peace 

We  hereby  certify  that  we  posted  a  like  copy  of  the  within  Warrant  on 
February  19,  1987,  at  the  post  offices  at  Conway,  North  Conway  and  Center 
Conway,  at  the  Town  Hall  at  Center  Conway,  and  at  Karl  Seidenstuecker 
Auditorium  at  Kennett  High  School,  the  place  of  Meeting,  all  public  places 
within  the  said  Town  of  Conway. 

Paul  O.  Ashnault 
Charles  Peter  Pinkham 
Robert  Bumstead 

State  of  New  Hampshire 
Carroll      ss. 

Personally  appeared  Paul  O.  Ashnault,  Charles  Peter  Pinkham,  and  Robert 
Bumstead,  Selectmen  of  the  Town  of  Conway,  New  Hampshire,  and  made 
oath  that  the  foregoing  certificate  by  them  is  true,  before  me, 

John  D.  Stevens 
Justice  of  the  Peace 
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APPENDIX  A 


To  amend  Conway  Code  as  follows: 

A.  In  113-1  delete  RSA  147:23  and  insert  therefor  RSA  Ch.  149-M. 

B.  In  1 13-1,  1 13-2  and  113-6  delete  the  word  "landfill"  where  used  and 
insert  before  the  word  "facility"  or  "facilities",  where  used,  the  words 
"solid  waste",  and  insert  before  the  word  "waste",  where  used,  the 
word  "solid". 

C.  In  113-2,  113-3, 113-4  and  113-5  insert  before  the  phrase  "rules  and 
regulations",  where  used,  the  word  "fees". 

D.  In  113-2  add  to  the  end  of  the  first  sentence  thereunder,  "and/or 
commercial  haulers". 

and  to  ratify  the  adoption  of  Conway  Code  113  Article  II,  in  its  entirety  but 
amend  the  same  as  follows: 

E.  In  said  Conway  Code  Article  II  to  delete  throughout  the  words 
"landfill",  "landfill  site",  "landfill  facility"  and/or  "landfill  facilities" 
where  used  and  insert  therefor  the  phrase  "solid  waste  facility"  or 
"solid  waste  facilities"  as  appropriate  to  the  context. 

F.  In  the  definition  of  USER  FEE-SEPTAGE  LAGOON  SYSTEM  in  1 1 3-8 
delete  the  last  sentence. 

G.  In  113-8  add  to  the  end  of  the  list  of  Definitions  an  additional 
definition  as  follows: 

OTHER  DEFINITIONS:  Words  and  phrases  hereunder  may 
as  appropriate  be  deemed  to  have  the  same  meaning  as  set 
forth  in  RSA  149-M:  1. 

H.  In  113-13  C.  delete  the  same  with  its  subparagraphs  and  insert 
therefor  as  follows: 

C.  User  fee.  As  of  March  1 0, 1 987,  a  user  fee  will  be  paid  by  the 
generator  of  commercial  septage  discharged  at  the  solid 
waste  facility  at  a  rate  of  $25  per  1,000  gallons  of  septage. 

I.  In  1 1 3- 1 3  delete  the  title  "Septage  Lagoon  System"  and  insert  therefor 
"Solid  Waste  Facility". 

J.  Add  to  113-13  a  new  subparagraph  D.  as  follows  and  reletter  the 
subsequent  paragraphs  thereafter  alphabetically: 

D.  User  fee.  As  of  March  1 0,  1 987  a  user  fee  will  be  paid  by  all 
commercial  haulers  per  truck  load  or  any  fractional  load 
thereof  as  follows: 
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1.  Pickup  and  light  trucks 

(less  than  2  ton  capacity)  $10/load 

2.  16  yard  capacity  packers  $80/load 

3.  20  yard  capacity  packers  $  1 00/load 

4.  All  other  trucks  and/or  tractor  trailer 
trucks  or  haulers  $  1 00/load 

K.  in  the  present  11 3- 1 3  D.  ( 1 )  and  (  2  )  delete  the  word  "lagoon"  and 
insert  therefor  the  phrase  "solid  waste  facility"  and  in  said  (2)  insert 
after  the  word  "gallonage"  the  phrase  "or  capacity",  and  in  said  (2) 
delete  the  last  two  words  "for  storage". 

L.    In  11 3- 1 3  E.  delete  the  same  and  insert  therefore  as  follows: 

E.  Billing  for  user  fees:  Based  on  the  manifest  submitted,  a 
monthly  statement  may  be  sent  to  each  property  owner 
generating  such  septage  or  to  a  regular  commercial  hauler 
for  payment  as  stated,  but  this  shall  not  preclude  other 
collection  procedures  including  prepayment  requirements 
as  the  Selectmen  may  direct. 
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1987  SPECIAL  ARTICLES 


Article 

No. 

Special  Article 

Recommended 

25 

Motor  Grader  (Federal  Revenue 

Sharing  Funds) 

96,000 

26 

Reconstruction  of 

South  Conway  Road 

45,000 

27 

Reconstruction  of 

Davis  Hill  Road 

20,000 

29 

Townwide  Fire  Department 

Committee  Consultant 

6,000 

30 

Household  Hazardous  Waste 

Collection  Program 

5,500 

31 

Swimming  Area  Capital 

Reserve  Fund 

15,000 

32 

Greenhill  Cemetery 

1,000 

33 

Gibson  Senior  Services/ 

Meals  Program 

11,400 

34 

Recreation  Centers 

54,000 

35 

MWV  Chapter  of 

American  Red  Cross 

2,000 

36 

Carroll  County 

Mental  Health  Service 

8,660 

37 

Family  Health  Center 

5,400 

38 

Young  Mothers'  Program 

39 

Children  &  Youth  Project 

9,500 

40 

North  Conway  Day  Care  Center 

2,000 

41 

MWV  Chamber  of  Commerce 

2,000 

42 

Conway  Village 

Chamber  of  Commerce 

2,060 

44 

Visiting  Nurse  Services 

13,971 

45 

Advocates  for  Special  People 

3,300 

46 

The  Memorial  Hospital 

47 

Eastern  Slope 

Regional  Airport  Authority 

5,000 

48 

Community  Action 

Outreach  Program 

2,200 

49 

Center  of  Hope,  Inc. 

13,000 

50 

Children  Unlimited,  Inc. 

51 

Carroll  County  Against 

Domestic  Violence  &  Rape 

1,000 

52 

North  Conway  Public  Library 

56 

Conway  Historical  Society 

1,000 

Not 
Recommended 


9,400 


20,000* 


4,269* 

15,000 

324,991  48,669 

•  Tie  Vote 
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BOND  ISSUES 


18 

Town  Garage  Building 

300,000 

19 

Police  Station 

Addition  &  Renovations 

450,000 

20 

District  Court  Building 

640,000 

21 

Birch  Hill  Betterment 

Assessment  Bond 

175,000 

22 

Landfill  Facility  Closeout 

825,000 
2,390,000 
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1987  BUDGET 
DETAILED 


Description 

DEPT.  TOWN  OFFICERS  SALARIES 

Selectmen 

Town  Clerk's  Salary 

Town  Clerk's  Fees 

Deputy  Clerk's  Fees 

Treasurer 

Chairman  Budget  Com. 

Trustee  Trust  Funds 

Police  Commissioners 

Town  Manager 

Asst.  Town  Manager 

Engineer  Consulting  Services 

Engineer/Planner 

Building  Inspector 


1986 
App.  Amt. 


9,000.00 

9,000.00 

16,000.00 

2,500.00 

2,400.00 

75.00' 

100.00 

300.00 

29,633.00 

20,430.00 

10,000.00 

15,000.00 

.00 


1986 

Expended  or 

Encumbered* 


9,000.00 

9,000.00 

22,47950 

2,560.50 

2,400.00 

.00 

100.00 

300.00 

29,578.71 

20,392.63 

8,898.97 

12,384.68 

.00 


Department  Total  42,650.00 

DEPT.  ELECTION  &  REGISTRATION 

Moderator  200.00 

Asst.  Moderator  200.00 

Ballot  Clerks  1,000.00 

Supervisors  of  Checklist  1 ,  500. 00 

Printing  Checklist  100.00 


14997 

14997 

846.51 

1,500.00 

85.60 


1987 
Budget 


9,000.00 

9,000.00 

21,000.00 

2,500.00 

2,400.00 

75.00 

100<00 

300.00 

32,004.00 

22,090.00 

5,000.00 

24,840.00 

8,000.00 


DEPARTMENT  TOTAL 

114,438.00 

117,094.99 

136,30900 

DEPT.  TOWN  OFFICERS  EXPENSES 

Mileage 

10,000.00 

9,768.45 

12,000.00 

Meals 

600.00 

787.48 

800.00 

Dues 

10,000.00 

9,940.11 

10,500.00 

Reference  Books 

600.00 

975.11 

800.00 

Audit 

6,000.00 

6,660.00 

7,000.00 

Dog  Licenses 

200.00 

134.00 

200.00 

Seminar  &  School  Expenses 

2,000.00 

2,036.03 

2,200.00 

Tax  Redemption  Fees 

1,500.00 

885.00 

1,200.00 

Fees  of  Tax  Sale 

6,000.00 

4,240.00 

5,000.00 

Costs  of  Tax  Sale 

2,500.00 

1,445.00 

2,000.00 

Budget  Committee 

750.00 

805.78 

800.00 

Contingency 

1,000.00 

706.94 

1,000.00 

Codification  of  Ordinances 

1,500.00 

.00 

2,000.00 

38,38390  45,500.00 


150.00 
150.00 
750.00 
1,500.00 
100.00 
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Supplies,  Postage,  Ballots  1,000.00  856.13  750.00 

Meals  for  Clerks  450.00  398.82  350.00 

Advertising  300.00  211.00  250.00 

Department  Total  4,750.00  4,198.00  4,000.00 

DEPT.  CEMETERIES 

Cemeteries  1,000.00  1,000.00  1,000.00 

DEPT.  GOVERNMENT  BUILDINGS 

TOWN  HALL 

Town  Hall  Cleaning 

Town  Hall  Supplies 

Town  Hall  Equipment 

Town  Hall  Electric 

Town  Hall  Heat 

Town  Hall  Repairs 

Subtotal 

GARAGE 
Garage  Electric 
Garage  Heat 
Garage  Repairs 
Garage  Supplies 

Subtotal 

SIGN  &  PARTS  BLDG. 
Sign  &  Parts  Bldg.  Electric 
Sign  &  Parts  Bldg.  Heat 
Sign  &  Parts  Bldg.  Repair 

Subtotal 
REPAIRS  OTHER  BUILDINGS 


SALT  SHED 

Salt  Shed  Electric  350.00  490.62  400.00 


POLICE  STATION  2,000.00  1,300.10  2,000.00 

GOVT  BUILDINGS  TOTAL  29,350.00  25,955.78  27,800.00 


4,700.00 

4,630.00 

4,900.00 

600.00 

409.26 

600.00 

700.00 

1,773.07 

1,000.00 

2,000.00 

1,989.56 

2,000.00 

2,500.00 

2,247.98 

2,000.00 

3,500.00 

946.77 

3,500.00 

14,000.00 

11,996.64 

14,000.00 

3,000.00 

1,912.43 

2,500.00 

5,000.00 

3,857.44 

3,800.00 

2,500.00 

4,241.34 

2,500.00 

200.00 

4.78 

200.00 

10,700.00 

10,015.99 

9,000.00 

200.00 

180.50 

200.00 

1,500.00 

1,572.66 

1,500.00 

500.00 

121.69 

500.00 

2,200.00 

1,874.85 

2,200.00 

100.00 

277.58 

200.00 
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DEPT.  ASSESSING 
Assessor 
Assessing  Clerk 
Mapping 

Tax  Billing  &  Assessing 
Department  Total 

DEPT.  PLANNING  BOARD 

Recording 

Legal  Advertising 

Secretary 

Postage 

Copies  Printing  &  Supplies 

Maps 

Legal 

Dues,  Ref.  Bks.,  Misc. 

Planning  &  Inspection 

Department  Total 

DEPT.  LEGAL 
Legal  Expenses 

DEPT  OFFICE 

Salaries 

Supplies 

Telephone 

Postage 

Adv  &  Newspaper  Notices 

Town  Reports 

Equipment 

Equipment  Repairs 

Book  Binding 

Programming 

Printing  Ordinances 

Department  Total 

DEPT.  BOARD  OF  ADJUSTMENT 

Secretary 

Postage 

Public  Notices 

Legal 

Photocopying 

Miscellaneous 


24,327.00 

24,257.60 

26,27300 

.00 

.00 

8,000.00 

2,500.00 

1,897.00 

2,500.00 

5,000.00 

4,294.59 

5,000.00 

31,827.00 

30,449.19 

41,773.00 

1,200.00 

2,024.25 

1,500.00 

500.00 

960.66 

1,000.00 

5,000.00 

4,664.74 

5,000.00 

1,200.00 

2,284.41 

2,000.00 

600.00 

1,001.79 

1,000.00 

1,000.00 

1,000.00 

.00 

2,000.00 

4,805.00 

3,000.00 

300.00 

24.00 

300.00 

5,000.00 

5,057.26 

2,000.00 

16,800.00 

21,822.11 

15,800.00 

25,000.00 

49,204.52 

35,000.00 

89,550.00 

88,510.94 

102,000.00 

5,000.00 

4,851.88 

5,000.00 

6,000.00 

6,500,21 

6,000.00 

8,000.00 

6,171.59 

8,000.00 

800.00 

2,849.23 

2,000.00 

4,000.00 

4,524.80 

4,500.00 

5,500.00 

4,995.91 

5,500.00 

5,800.00 

6,618.80 

7,000.00 

500.00 

362.00 

500.00 

2,000.00 

1,200.00 

2,000.00 

500.00 

170.10 

500.00 

127,650.00 

126,755.46 

143,000.00 

1,500.00 

1,335.20 

1,500.00 

450.00 

370.97 

450.00 

600.00 

1,267.10 

900.00 

1,000.00 

2,100.00 

1,000.00 

100.00 

95.92 

100.00 

20.00 

.00 

50.00 

Department  Total  3,670.00  5,16919  4,000.00 
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DEPT.  FIRE  DEPARTMENTS 
Fire  &  Rescues 

CIVIL  DEFENSE 

DEPT.  HIGHWAY 
Labor 

Department  Total 

EQUIPMENT  EXPENSE 
Parts  for  Vehicles 
Gas  Propane  &  Diesel 
Oil  &  Grease 
Tires  &  Tubes 
Outside  Repair 
Blades,  Noses  &  Shoes 
Equip.  Tools  &  Supplies 

Subtotal 

GARAGE  EXPENSE 
Garage  Supplies 
Welding 
Telephone 
Garage  Tools 
Garage  Equipment 

Subtotal 

HIGHWAY  EXPENSE 
Highway  Supplies 
Culverts  &  Catch  Basins 
Traffic  Lights 
Hired  Equipment 
Sand  &  Gravel 
Asphalt 

Asphalt-W  Side  Rd. 
Salt  &  Calcium  Chloride 
Highway  Tools 
Pavement  Markings 
Signs  &  Posts 
Bridge  Maintenance 

Subtotal 

OTHER  HIGHWAY  EXPENSES 
Radio  and  Repairs 
Registrations 


20,000.00 

34,297.84 

25,000.00 

1,000.00 

453.22 

1,000.00 

273,000.00 

274,235.92 

307,000.00 

273,000.00 

274,235.92 

307,000.00 

34,000.00 

42,451.90 

40,000.00 

30,000.00 

18,415.65 

25,000.00 

3,800.00 

4,507.97 

3,800.00 

5,000.00 

5,960.08 

5,000.00 

5,000.00 

3,943.37 

4,000.00 

6,000.00 

5,252.82 

6,000.00 

1,000.00 

144.10 

750.00 

84,800.00 

80,675.89 

84,550.00 

3,500.00 

2,710.84 

3,000.00 

4,500.00 

5,130.99 

4,000.00 

800.00 

746.07 

800.00 

2,500.00 

2,274.66 

2,500.00 

2,000.00 

2,578.32 

2,000.00 

13,300.00 

13,440.88 

12,300.00 

2,000.00 

2,627.21 

2,000.00 

10,000.00 

9,257.51 

10,000.00 

3,200.00 

3,218.08 

3,200.00 

25,000.00 

24,642.47 

25,000.00 

6,500.00 

9,516.75 

7,500.00 

66,000.00 

66,361.02 

116,000.00 

50,000.00 

50,000.00 

.00 

40,000.00 

46,136.38 

40,000.00 

4,000.00 

4,944,36 

4,000.00 

5,000.00 

5,374.68 

4,500.00 

2,500.00 

4,784.63 

3,000.00 

10,000.00 

1,125.96 

10,000.00 

224,200.00 

227,989.05 

225,200.00 

2,000.00 

3,786.51 

2,500.00 

50.00 

18.00 

.00 
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Clothing  Allowance 
Subtotal 

GENERAL  HIGHWAY 
EXPENSES  TOTAL 

DEPT.  HIGHWAY  SUBSIDIES 
Highway  Block  Grant 

DEPT.  TRANSFER  STATION 

Wages 

Clothing  Allowance 

Advertising 

Supplies 

Equipment  &  Hand  Tools 

Maintenance 

Septic  Tests 

Cardbd/Wh  Goods/Tires 

Septic  Lagoons 

Telephone 

Employee  Benefits 

Bldg.  Insurance 

Utilities 

Diesel  &  Gas 

Legal 

Monitor  Wells  &  Landfill  Close 

Landfill  Tipping  Fees 

Trailer  Lease/ Purchase 

Hauling 

Department  Total 

DEPT.  HEALTH 
Health  Officer 
Ambulance  Services 
Animal  Control 
Vital  Statistics 

Department  Total 

DEPT.  WELFARE 
General  Assistance 

DEPT.  LIBRARY 
Librarian's  Salary 
Library  Assistants 
Janitor's  Salary 


1,750.00 


1,625.00  1,750.00 


3,800.00 

5,429.51 

4,250.00 

599,100.00 

601,771.25 

633,300.00 

96,772.00 

96,772.00 

108,471.00 

78,000.00 

80,970.21 

88,000.00 

500.00 

500.00 

500.00 

250.00 

526.20 

500.00 

750.00 

740.68 

750.00 

500.00 

268.46 

400.00 

25,000.00 

33,220.16 

14,000.00 

.00 

2,864.81 

.00 

.00 

.00 

12,000.00 

.00 

.00 

6,000.00 

600.00 

567.27 

600.00 

20,000.00 

18,568.69 

21,000.00 

1,000.00 

460.00 

500.00 

3,200.00 

2,801.23 

3,200.00 

3,000.00 

2,661.05 

2,500.00 

1,000.00 

81300 

1,000.00 

15,000.00 

16,992.79 

5,000.00 

220,000.00 

210,501.48 

330,000.00 

88,040.00 

87,675.00 

.00 

72,200.00 

84,97354 

90,000.00 

529,040.00 

545,104.57 

575,950.00 

1,000.00 

1,000.00 

1,500.00 

70,350.00 

69,239.40 

80,000.00 

3,000.00 

1,304.82 

2,500.00 

400.00 

556.50 

550.00 

74,750.00 

72,100.72 

84,550.00 

35,000.00 

55,998.15 

45,000.00 

15,912.00 

16,672.85 

18414.00 

36,145.00 

35,544.48 

44,041.00 

5,096.00 

5,492.80 

6,58300 
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Benefits 

Petty  Cash- Postage 

Books  &  Magazines 

Librarian  Aids 

Repairs  &  Renovations 

Equipment  Maint. 

Fuel 

Electricity 

Telephone 

Furniture  &  Fixtures 

Supplies 

Outreach  Prog. 

Insurance 

Conference  &  Training 

Programs 

Miscellaneous 

Department  Total 

DEPT.  PARKS  &  RECREATION 

Washington  St. 

Schouler  Park 

Redstone  Park 

Parks  Maintenance 

Conway  Lake  Beach 

Beach  Personnel 

Davis  Park 

Flags 

Conway-Hillside  Ave. 

Center  Conway 

Smith-Eastman 

Conway  Lake  Dam 

First  Bridge 

Department  Total 

DEPT.  PATRIOTIC  PURPOSES 
Memorial  Day 
July  4th  Parade 

Department  Total 

DEPT.  CONSERVATION 
Conservation  Commission 

DEPT  TREES  &  LANDSCAPING 
Trees  &  Landscaping 


7,200.00 

6,266.41 

7,200.00 

350.00 

325.00 

350.00 

11,000.00 

15,774.49 

18,000.00 

700.00 

913.10 

1,000.00 

4,500.00 

3,644.14 

3,000.00 

2,000.00 

3,048.80 

3,500.00 

2,800.00 

1,300.93 

2,500.00 

4,000.00 

3,800.84 

4,000.00 

700.00 

725.13 

950.00 

500.00 

3999 

500.00 

1,800.00 

1,948.43 

1,900.00 

.00 

182.90 

500.00 

4,000.00 

4,140.00 

5,000.00 

500.00 

403.15 

500.00 

300.00 

335.41 

500.00 

250.00 

367.36 

250.00 

97,753.00 

100,926.21 

118,688.00 

650.00 

.00 

.00 

2,300.00 

2,300.00 

2,300.00 

260.00 

260.00 

.00 

.00 

.00 

500.00 

700.00 

817.29 

900.00 

7,540.00 

7,841.50 

8,460.00 

1,150.00 

1,721.66 

4,700.00 

100.00 

.00 

.00 

100.00 

.00 

.00 

100.00 

.00 

.00 

1,000.00 

991.59 

500.00 

500.00 

63.20 

1,000.00 

800.00 

88730 

3,200.00 

15,200.00 

14,882.54 

21,560.00 

725.00 

700.00 

700.00 

2,500.00 

2,500.00 

2,500.00 

3,225.00 

3,200.00 

3,200.00 

2,000.00 

2,000,00- 

2,000.00 

1,000.00 

1,000.00* 

1,000.00 
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DEPT.  DEBT  SERVICE 

E.  Conway  Rd.  Note 

Swift  River  Bridge  Bond 

Int.  on  Bridge  Bond 

Int.  on  E  Conway  Note 

Int.  on  Tax  Anticipation  Notes 

Fiscal  Charges  on  Debt. 

Department  Total 

DEPT.  CAPITAL  OUTLAY 
New  Equipment  Highway 
New  Computer  Equipment 

Department  Total 


20,000.00 

20,000.00 

20,000.00 

15,000.00 

15,000.00 

15,000.00 

12,750.00 

12,750.00 

12,000.00 

4,050.00 

4,050.00 

2,700.00 

110,000.00 

66,876.09 

71,000.00 

.00 

20.00 

.00 

161,800.00 

118,696.09 

120.700.00 

90,000.00 

92,080.10 

50,000.00 

5,000.00 

5,018.00 

6,000.00 

95,000.00 

97,098.10 

56,000.00 

DEPT.  PAYMENTS  TO  CAP  RESERVE  FUNDS 
Ctr.  Conway  Water  Cap  Res. 


500.00 


500.00 


500.00 


DEPT.  PICA  &  RETIREMENT 
Social  Security 

Town  Retirement  contribution 
Retirement  Accrued  Liability 
Retirement  Admin  Costs 
Retired  Employees 

Department  Total 

DEPT.  INSURANCE 
Workers  comp. 
Unemployment  Insurance 
Multi  Peril  Insurance 
Town  Officers  Bonds 
Auto  Fleet  Insurance 
Life  Insurance 
Blue  Cross 
Umbrella  Policy 
Town  Officers  Liability 

Department  Total 
GRAND  TOTAL 


38,000.00 

41,304.13 

42,500.00 

8,000.00 

5,777.02 

6,000.00 

7,500.00 

7,212.00 

7,500.00 

1,000.00 

1,016.95 

1,000.00 

1,500.00 

.00 

.00 

56,000.00 

55,310.10 

57,000.00 

20,000.00 

23,378.44 

27,000.00 

2,000.00 

1,394.60 

2,000.00 

13,943.00 

19,365.00 

24,000.00 

1,200.00 

1,12900 

1,200.00 

14,475.00 

16,930.00 

18,000.00 

4,500.00 

4,845.82 

4,800.00 

40,000.00 

41,598.55 

48,000.00 

2,000.00 

.00 

.00 

1,500.00 

10,507.35 

10,000.00 

99,618.00 

119,148.76 

135,000.00 

2,284,89300 

2,339,292.69 

2,443,101.00 

Town  of  Conway,  N.H. 


33 


TOWN  OF  CONWAY 
POLICE  DEPARTMENT 


1986 

1986 

1987 

App.  Amt 

Expended 

Budget 

LABOR 

Regular  Officers 

375,879.00 

365,412.40 

422,104.00 

Reg.  Officers  Overtime 

8,318.00 

7,682.50 

9,000.00 

Special  Officers 

10,000.00 

6,653.25 

8,000.00 

Foot  Patrol 

11,220.00 

10,952.43 

11,220.00 

Dispatchers 

65,80300 

58,691.85 

72,017.00 

Dispatchers  Overtime 

3,000.00 

3,611.78 

3,000.00 

Parttime  Dispatchers 

3,000.00 

6481.29 

3,000.00 

Secretarial 

29,901.00 

29,698.54 

32.162.00 

Secretarial  Overtime 

900.00 

401.14 

900.00 

Animal  Control 

9,880.00 

9,907.13 

9,980.00 

Reg.  Officers  Holidays 

13,250.00 

13,527.84 

16,823.00 

Civilian  Holiday  Pay 

3,472.00 

1,675.68 

4007.00 

Commercial  Duty 

20,000.00 

21,752.00 

20,000.00 

Incentive  Pay 

8,876.00 

6,424.00 

8,876.00 

Crossing  Guard 

1,980.00 

1,465.50 

1,980.00 

Cadets 

4,200.00 

.00 

4,200.00 

569,67900 

544,337.33 

627,269.00 

PERSONNEL  BENEFITS 

Prof.  Liability  Insurance 

7,332.00 

7,332.00 

11,320.00 

Medical  Insurance 

48,485.00 

44,485.96 

55,537.00 

Life  &  Disability  Ins. 

4,348.00 

4,270.48 

4,671.00 

Retirement 

35,000.00 

36,637.05 

37,414.00 

Social  Security 

6,700.00 

6,953.64 

7,500.00 

Workers  Comp.  Ins. 

45,200.00 

43,152.00 

45,700.00 

Unemployment  Ins. 

2,500.00 

1,350.75 

1,500.00 

149,565.00 

144,181.88 

163,642.00 

OFFICE  EQUIPMENT  &  SUPPLIES 

State  Forms 

600.00 

500.00 

600.00 

Office  Supplies 

5,000.00 

5,122.06 

6,000.00 

Office  Equipment 

7,500.00 

22,788.64 

6,000.00 

Books  &  Publications 

1,800.00 

1,466.33 

1,800.00 

14,900.00 

29,877.03 

14,400.00 

VEHICLE  &  VEHICLE  OPERATION 

Vehicles 

23,500.00 

24,272.00 

34,000.00 

Vehicle  Maintenance 

8,000.00 

10,959.96 

8,000.00 

Gasoline 

22,500.00 

14,634.84 

20,000.00 

Vehicle  Equipment 

1,000.00 

1,529.94 

1,000.00 

Vehicle  Insurance 

5,120.00 

5,507.23 

6,685.00 

60,120.00 

56,90397 

69.685.00 
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BUILDING  MAINTENANCE 

Cleaning 

4,500.00 

4,365.75 

4,500.00 

Bldg.  Maint.  &  Supplies 

1,500.00 

1,399.46 

1,500.00 

Electric  Heat 

2,700.00 

1,983.17 

2,700.00 

Electricity 

3,500.00 

3,108.48 

3,500.00 

Water  Bill 

55.00 

55.00 

65.00 

12,255.00 

10,921.86 

12,265.00 

ADMINISTRATIVE  EXPENSES 

Dues  &  Meetings 

1,800.00 

1,639.51 

2,000.00 

Training 

2,000.00 

1,756.19 

2,300.00 

Care  of  Prisoners 

100.00 

21.79 

100.00 

Equipment 

14,500.00 

16,637.10 

4,500.00 

18,400.00 

20,054.59 

8,900.00 

UNIFORMS  &  EXAMS 

Uniforms 

5,500.00 

5.406.96 

6,100.00 

Uniforms  Maintenance 

6,325.00 

6,276.82 

7,425.00 

Extra  Investigation 

1,500.00 

1,252.45 

1,500.00 

Exams  &  Physicals 

1,500.00 

967.00 

1,200.00 

14,825.00 

13,903.23 

16,225.00 

COMMUNICATIONS 

Telephone 

10,000.00 

8,782.83 

12,500.00 

Radio  Maintenance 

4,000.00 

3,593.43 

4,000.00 

14,000.00 

12,376.26 

16,500.00 

LEGAL 

5,500.00 

4,846.06 

.00 

TOTAL 

859,244.00 

837,402.21 

928,886.00 
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COMPARATIVE  STATEMENT 

OF  REVENUES 

1986 


TAXES. 

CURRENT  YEAR: 
Property  Taxes 
Resident  Taxes 
Yield  Taxes 
National  Bank  Stock 
Land  Use  Change  Tax 

PREVIOUS  YEARS: 
Property  Taxes 
Resident  Taxes 
Resident  Tax  Penalties  and 
Int.  on  Delinquent  Taxes 

FEDERAL  GOVERNMENT  -  EPA 

FROM  STATE: 

State  Revenue  Block  Grant 

Highway  Block  Grant 

Railroad  Tax 

State  &  Federal  Forest 

EPA 

LOCAL  SOURCES,  EXCEPT  TAXES: 

Motor  Vehicle  Permits  &  Decals 

Dog  Licenses  &  Fines 

Licenses,  Permits  &  Filing  Fees 

Parking  Tickets 

Rent  of  Town  Property 

Court  Lease 

Sale  of  Town  Property 

Library  Book  Funds 

Income  from  Departments 

Interest  on  Deposits 

Reimb  for  Ambulance 

Reimb  for  Transfer  Station 

Workers  Comp  Dividend 


Excess 

Estimated 

Actual 

(Deficit) 

7,567,259 

7,576,955 

9,696 

42,950 

43,760 

810 

12,416 

12,416 

100 

67 

(33) 

19,000 

21,170 

2,170 

345 

345 

80 

80 

125,000 

100,888 

(24,112) 

3,861 

3,861 

280,749 

279,829 

(920) 

96,772 

96,772 

968 

968 

1,160 

958 

(202) 

543 

543 

500,000 

555,412 

55,412 

2,000 

2,353 

353 

4,300 

5,112 

812 

9,000 

9,075 

75 

1,000 

877 

(123) 

8,000 

8,064 

64 

2,000 

7,408 

5,408 

6,000 

9,173 

3,173 

54,000 

72,195 

18,195 

100,000 

106,987 

6,987 

6,683 

6,683 

50,000 

50,259 

259 

28,910 

28,910 
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Unemployment  Comp  Dividend 

In  Lieu  of  Taxes 

Insurance 

Miscellaneous 

3,509 
3,000 
3,500 

3,509 

4,000 

3,500 

562 

1,000 
562 

REVENUE  SHARING  FUND 

75,000 

74,939 

(61) 

TOTAL  REVENUES 

9,007,680 

9,087,630 

79,950 

Fund  Balance  Used  to  Reduce 

Taxes 

108,000 

108,000 

TOTAL  REVENUES  &  OTHER  SOURCES         9,115,680  9,195,630       79,950 

STATEMEIVr  OF  CHANGES 
IN  FUND  BALANCE 


Unreserved  Fund  Balance 

January  1,  1986 
Estimated  Revenues 
Actual  Revenues 

Revenue  Surplus 

Total  Appropriations  and 

Encumbered  Balances 
Total  Expenditures  and 

Encumbrances 

Unexpended 

1986  Budget  Surplus 

Fund  Balance  Used  to  Reduce  Tax  Rate 

Fund  Balance  December  31,  1986 


9,007,680 
9,087,630 


9,175,979 
9,164,604 


79,950 


11,375 


300,700 


91,325 
(108,000) 

284,025 


Town  of  Conway,  N.H. 


37 


y  1^  SO  w^ 
C  \f^  r^  ir\ 


pTi  00   -^^  '^^ 

^  h-  tN  »r\ 

O  fO  <N   O 
V  -T  q  ri 


\0  ^ 
X   ON 


^     X    Ntl 

00  0\  yr\ 
— <'  ^, 


ON 
UN 

no" 


X 

ON 
ON 

o' 


JO 


X 

X 


(N  O 

-<f        o 


3 
U 

c 


(J  ^5  ^ 


»r\^XO>/NONfNirNO~<t<ON 

ONXONOON^fNONONONO 
P^  (T^  ^_^  O^  X_  ^_^  X  (N   O   h-  —I 

K  x'  ^*  -^'  o"  O"  ^'  On  rf  no'  iTn 
^  rTi  O  N^  r^  Nt         (N 


Z^ 


fN   X   r<^ 

o  ON  ir\ 

^    (N  -<j< 

ON  ITN 

»r\  o  O 
fTl  O  ^ 

"Ci  q  o 

O   ON  ITN  \0  ~^ 
O   rT)  O   ITS   r^ 
O^  fN   f^  ITN  'O 

X  o 
On  O 
CN  -^ 

Km-' 
X 

fS  On 

iK  o  W^ 

NO  m 

-h'  CN  — «'          -:f 
X                   M 

U^'  x' 

^«XOOOX^/^00000 
S'3<^>/^>/>OON0OON0«/Nt^ 
3  rt  ~^,  q.  1^,  q^  On  N0_^  X  O  O  NO  NO 
O  ^  ^'  fN  -^''  ^  -^  ri  no"  i/n  ri  K  rn 


^  o 
^  o 

(N   O 

O  >r\ 

O   fN 

O  Nf 

NO    (N 

o  o  o 
^  o  ^ 
o  o  o 

On  o' 
X 

'"' 

ONON 
l^   ON 

NO 

ON   O'  ITN 

o  o  o  o  ^  o  o 

O  >r\  O  O  f^  O  O 

q  "^  q  ~~^  "q  q  "i 

1—'  o'  fO  N^'  l/N   x' 

CN  (N  fTi  N5J. 


rv^^  xoooor-ooooo 
o'NO  rr>ir\ir\oir\(NOON0»r\t^ 

cx-<^Nor-0(^xxooNONo 
G<  £^  -V  rf  V  ^'  ^■"  ^  no'  «K  ri  K  f<S 


^  o 
^  o 

(N    O 

O  tr\ 

O   (N 

q^ 

O   (N 
O  1^ 

o  o  o 
^  o  ^ 

o  o  o 

c^  o' 

X 

"■^ 

PC  no' 
NO   CN 

^O 

On  O'  iTN 

o  o  o  o^  o  o 

o  »r>  o  o  1^  o  o 

o  pn  o  ^  NO  q  ""1 

i-T  o'  pn  xt  >/^  x' 

CN  fN  f<^  ^ 


JO  ir\ 

C 

u 


X  X 
i/N  pO 
»r\  X 


NO   O 
^  NO 

no'  rf 


e- 


u 


a.  u.  u  ON 


u 

c 
u 

>^  S 

^^ 

^  CQ 


•So 


Si        «H 

^S    «  "o 


3 

E 


c 
2  s«  -2     I  -H 


o 

i:  g 
c  -s 

O  .d 


■w      X>  " 


Q  -  u  -s  ^  :: 


K  E  -^  >  X     O  O 


38 


Town  of  Conway,  N.H. 


m  —  tN 


\o      o 

—      o 


(N    O 


O  X 
00  — 
O   w 


o 


o  ^^ 


t^ 

»r\ 

h- 

r- 

00 

rTi 

^f 

oo' 

K 

li^ 

1-H 

•^■r 

so  rr<  O  O 
(N  X  O  l/^ 
Cn  —  (N  '— 

o 
o 

ir>  o 

o  o  ^  o 

O    O    1^   (N 

q,  X  x_^ 

O  X 
X  — 

o  o 

o'  <X  1^  — ' 
o  ^ 

rn 

iK  so  \0 

o 
o 

m  ON  o 

fN  vj.   O 

1^  ^  o 

o 

IK 

X'  Cs  O 

ITv   —    ^ 

>K 

fn  o  X 
^  —  ^ 
x__  p_  fn 
iK  x"  '^'^ 

O    CN    -H 

l/^  fN  h~ 


fTi  O   >/^  O 

ITn  O   (N  \0 

r-  ^/^  n  iTN 

K  x'  f<^  o 


O  (N  O 
O  ITS  O 
O   (N   VTN 


o  o  o 

o  o  o 

O  X  o 

ITS  \o'  O' 

m  ^  ^ 


O  O  i/^ 

o  o  »r> 
o  o  o 
O  lr^  \o 

CN 


O  M<   rTi  X   O  O 

O  <N   ^   -"   O  O 

1/^  --  NT  ^sq  o  o^ 

iTN  Cv  Cs  CN  O  »r\ 

rt  ^  ^/^  CN  ^ 


rTi  O  X 

vr  — I  -^ 

X  O  fO 

iTN  x'  -^' 

O     CN    r^ 
1/^    n     t^ 


m  o  "TN  o 

U^   O  (N    O 

1^  ir\  (N  o 

K  x'  1^  fN 

CN  NO 


NO 
NO 


o 
o 


O   (N 


o  o  o 
o  o  o 

O  X  o 

iTN  no'  O 

m  —  -H 


o  o 
o  o 
o  o 

O'  ITN 

CN 


pr>  X  O 
^  ^  O 
^  NO  O 

CN  CN  O 
l/>    CN    — I 

I 


o 

no" 

ON 

ON 

X  O 

X 

o 

X 

NO 

K 

ON 

o 

X 

ON 

iK 

rT) 

^' 

On 

CN 
ON 

ON 
ON 

s 

III 

t<  ,.  o  'J 
>-•*<-  c 
:9  13  ^  o 
^  cu  a.  <J 


Br- 

•-    C  — ' 

^  S  2 

i-J    i/i  X 

-■go 

H  c^  U 


Q   ^ 

O 

£  c 
I-    c 

00^ 

c  oc 

o  c 

-J    o 
—  -J 

•n  u 


_  c 
c  .9 

a  « 


Oh  >r;  ^  Uh 


a  -5  ,><      Z  h 


5    3   « 

^  ^  -a 

z  z  o 


z    ° 


;r6 


o 


Town  of  Conway,  N.H.  39 


TREASURER'S  REPORT 


GENERAL  FUND 


BALANCE  January  1,  1986 
RECEIPTS 

Tax  Anticipation  Notes 

Payments 

Repay  Tax  Anticipation  Notes 

11,480,851.44 
1,900,000.00 

11,236,132.10 
1,900,000.00 

1,173,763.84 

9,580,851.44 
10,754,615.28 

9,336,132.10 

BALANCE  December  31,  1986 

RING  ACCOUNT 

133,609.00 
7,276.29 

1,418,483.18 

REVENUE  SHA 

BALANCE  January  1,  1986 
Receipts  -  U  S  Treasury 
Interest 

30,247.75 
140,885.29 

Transfer  to  General  Fund 

171,133.04 
35,147.30 

BALANCE  December  31,  1986 

flAL  ACCOUNT 

135,985.74 

BICENTENN 
BALANCE  January  1,  1986 
Interest 

1,348.70 
76.25 

BALANCE  December  31,  1986 

)N  COMMISSION 

1,424.95 

CONSERVATIC 

BALANCE  January  1,  1986 
Interest 

6,831.20 
480.01 

BALANCE  December  31,  1986 

X311.21 

HUBBARD  AND  DAVIS  PUBLIC  FOREST  RESERVE 
BALANCE  January  1,  1986  9,437.19 

Interest  538.03 

BALANCE  December  31,  1986  9,975.22 


40  Town  of  Conway,  N.H. 


CONWAY  LIBRARY  PROJECT  READ 


BALANCE  January  1,  1986 

22,082.21 

Receipts  -  Donations 

165.00 

Interest 

1,271.31 

1,436.31 

23,518.52 


Reimburse  General  Fund 

for  Expenditures  5.936.57 

BALANCE  December  31,  1986  17,581.95 


COMMUNITY  DEVELOPMENT  GRANTS 
CENTER  OF  HOPE  GRANT 

BALANCE  January  1 ,  1 986  1 ,790. 1 4 

Reimburse  General  Fund  1,790.14 

BALANCE  December  3 1 ,  1 986  -  0  - 

CENTER  CONWAY  REHABILITATION  GRANT 

BALANCE  January  1,  1986  48,011.74 

Receipts  -  State  of  NH  1 25,932.00 

NH  Housing  12,070.00 

Interest  1,612.91 


Refunds 

Reimburse  General  Fund 

for  Expenditures 
BALANCE  December  31,  1986 

454.08 

15,885.65 

7,994.48 

935.92 

140,068.99 

188,080.73 

117,920.35 

70,160.38 

REVOLVING  LOAN  ACCOUNT 
BALANCE  January  1,  1986 
Receipts  -  Loan  payments 

Interest  on  Loans 
Interest  on  Deposits 

Expended  -  fees 

BALANCE  December  31,  1986 

254.88 

24,816.05 

101.31 

24,969.62 

MOUNTAIN  MONOGRAM  GRANT 

BALANCE  January  1,  1986 
Reimburse  General  Fund 

2,39385 
2,39385 

BALANCEDecember  31,  1986  —  0— 
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FORBES-BIRCH  HILL  ROAD 
BALANCE  January  1,  1986  1,77363 


WASHINGTON  STREET  PARK 
December  12,  1986 

Transferred  from  Conway  Park  Commission 

to  Treasurer,  Town  of  Conway  2,273.87 

BALANCEDecember  31,  1986  2,27387 


FEDERAL  REVENUE 
SHARING  FUND 


Balance  -  January  1,  1986  30,247.75 

Due  to  General  Fund  2,997. 30 

27,250.45 
REVENUES 

Federal  Entitlements  133,60900 

Interest  Income  7,276.29 

Total  Revenues  140,885.29 

TOTAL  AMOUNT  AVAILABLE  168, 1 35.74 

EXPENDITURES 

Handicap  Access  to  Town  Hall 

and  Police  Station  74,939.20 

FUND  BALANCE  -  December  31,  1986  93,196.54 
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Town  of  Conway,  N.H. 


CASH  RECEIPTS  -  1986 


FROM  LOCAL  TAXES 

CURENT  YEAR 

Property 

Resident 

National  Bank  Stock 

Land  Use 

Yield 


PREVIOUS  YEARS 
Property 
Resident 
Yield 

Interest  &  Penalties 

On  Taxes 
Tax  Sales  Redeemed 
Int.  on  Tax  Sales  Redeemed 


6,635,999.79 

29,610.00 

67.30 

19,400.00 

9,79300 


831,676.03 

8,350.00 

118.00 


62,266.97 

210,979.63 

38,621.26 


6,694,870.09 


840,144.03 


311,867.86     7,846,881.98 


U.S.  EPA  AGENCY 

FROM  STATE 

State  Revenue  Block  Grant 

Highway  Block  Grant 

Railroad  Tax 

State  &  Federal  Forest 

State  of  NH  EPA 

TRANSFER  FROM 
REVENUE  SHARING  FUND 

LOCAL  SOURCES,  EXCEPT  TAXES 

Motor  Vehicle  Permits 

Motor  Vehicle  Decals 

Dog  Licenses  -  Town 

Dog  Licenses  -  Due  State 

Dog  Fines 

Bus  Licenses,  Permits,  Fines 

&  Filing  Fees 
Marriage  Licenses  -  Due  State 
Rent  of  Town  Property 
Court  Lease 
Interest  on  Deposits 


3,861.00 


279,828.69 

96,772.35 

968.11 

957.79 

543.00 


547,730.00 

7,681.50 

927.00 

134.00 

1,426.00 

5,112.10 

1,59900 

876.80 

8,064.00 

106,68955 


379,06994 


35,147.30 


Town  of  Conway,  N.H. 
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INCOME  FROM  DEPARTMENTS 
Police 

Town  Office 
Planning  Board 
Board  of  Adjustment 
Transfer  Station 
Fines 
Others 


Parking  Tickets 

Air  Tanks 

Sale  of  Town  Property 

Yield  Tax  Deposits 

Reimburse  TRF  Station 

Reimburse  Ambulance 

Checklists 

Workers  Comp.  Dividend 

Unemployment  Comp.  Dividend 

Cable  TV 

Insurance 

Library  Book  Funds 

Miscellaneous 


REFUNDS 
Assessing 
Police 

Town  Officers  Expense 
Welfare 
Library 
Highway 

Elect  &  Registration 
Transfer  Station 
Tax  Anticipation  INT 
Insurance 
Conservation 


Reimburse  BC,  Life  Ins.,  FICA 


28,836.12 
3,265.59 

19,295.80 

1,318.00 

5,114.75 

320.00 

9,175.21 


800.00 

18,583.23 

35.00 

147.80 

596.84 

659.58 

252.30 

6,345.55 

21.45 

1,138.60 

9^5.00 


67,325.47 

9,075.00 

94.00 

7,408.17 

368.77 

50,259.00 

6,683.00 

345.00 

28,909.66 

3,509.00 

3,500.00 

6,500,38 

6.67 


864,224.07 


29.55535 

15.860.08  45,415.43 


Due  to  Outside  Tax  Purchasers 
Dut  to  Others 


213,847.61 

2,^2-'.30        216.5^4.91 
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1985  ACCTS  RECEIVABLE 
Income  from  Departments 
Refunds 

State  of  NH-Smith  Eastman 
U.S.  Govt.  -  Smith  Eastman 

REIMBURSEMENT  FROM  OTHER  FUNDS 

Capital  Reserve  Funds 

Project  Read 

Mulford  Trust 

Henney  Trust 

Com  Development  Grants 

CTRofHope  1,790.14 

CTR  Conway  Rehab.  1 1 7,920.35 

Mt.  Monogram  2,393.85 


6,288.00 

1,318.24 

10,142.90 

4,857.10 


31,167.95 

5,933.57 

600.00 

7,264.71 


22,606.24 


122,104.34         167,070.57 


9,580,851.44 


TAX  ANTICIPATION  NOTES 
TOTAL  RECEIPTS 


1,900,000.00 
$11,480,851.44 


Town  of  Conway,  N.H. 
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GENERAL  LONG-TERM  DEBT  ACCOUNTS 
SCHEDULE  OF  BOND  AND  NOTES  PAYABLE 
FOR  THE  YEAR  ENDED  DECEMBER  31,  1986 


Amount  of  Original  Issue 
Date  of  Original  Issue 
Principal  Payable  Date 
Interest  Payable  Date 
Payable  At 


BRIDGE  BOND 

425,000 

December  19,  1974 

December  1 

December  1 

Bank  of  New  England 


EAST  CONWAY 
ROAD  NOTE 
100,000 
May  2,  1983 
April  15 
April  15 
White  Mt.  Bank 


Fiscal  Year  Ended 


Principal      Interest       Principal    Interest 


December  3 1 , 
December  3 1 , 
December  3 1 , 
December  31, 
December  3 1 , 
December  3 1 , 
December  3 1 , 
December  31, 
December  3 1 , 
December  3 1 , 
December  31, 
December  3 1 , 
December  3 1 , 
December  3 1 , 
December  31, 
December  3 1 , 

TOTAL 


1987 
1988 
1989 
1990 
1991 
1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 
2001 
2002 


15,000 

12,000 

20,000 

2,700 

15,000 

11,250 

20,000 

1,350 

15,000 

10,500 

15,000 

9,750 

15,000 

9,000 

15,000 

8,250 

15,000 

7,500 

1 5,000 

6,750 

15,000 

6,000 

1 5,000 

5,250 

15,000 

4,500 

1 5,000 

3,750 

15,000 

3,000 

15,000 

2,250 

1 5,000 

1,500 

15,000 

750 

240,000 

102,000 

40,000 

4,050 

BONDS  AND  NOTES  AUTHORIZED  -  UNISSUED: 

March  1 1,  1986  CRANMORE  SHORES  ROAD  IMPROVEMENT    200,000 
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AUDITOR'S  REPORT  ON 
FINANCIAL  PRESENTATION 


To  the  Members  of 

the  Board  of  Selectmen 
Town  of  Conway 
Conway,  New  Hampshire 

We  have  examined  the  combined  financial  statements  and  the  combining 
fund  and  account  group  financial  statements  of  the  Town  of  Conway,  New 
Hampshire  as  of  and  for  the  year  ended  December  31,  1985,  as  listed  in  the 
table  of  contents.  Our  examination  was  made  in  accordance  with  generally 
accepted  auditing  standards  and,  accordingly,  included  such  tests  of  the 
accounting  records  and  such  other  auditing  procedures  as  we  considered 
necessary  in  the  circumstances. 

As  described  in  Note  IB,  the  combined  financial  statements  referred  to 
above  do  not  include  financial  statements  of  the  General  Fixed  Asset  Group 
of  Accounts  which  should  be  included  to  conform  with  generally  accepted 
accounting  principles. 

In  our  opinion,  except  that  omission  of  the  General  Fixed  Asset  Group  of 
Accounts  results  in  an  incomplete  presentation,  as  explained  in  the  above 
paragraph,  the  combined  financial  statements  and  the  combining  fund  and 
account  group  financial  statements  referred  to  above  present  fairly  the 
financial  position  of  the  Town  of  Conway,  New  Hampshire  at  December  31, 
1 985,  and  the  results  of  its  operations  for  the  year  then  ended,  in  conformity 
with  generally  accepted  accounting  principles  applied  on  a  basis  consistent 
with  that  of  the  preceding  year. 

Our  examination  was  made  for  the  purpose  of  forming  an  opinion  on  the 
combined  financial  statements  taken  as  a  whole  and  on  the  combining  fund 
and  account  group  financial  statements.  The  accompanying  financial 
information  listed  as  supplemental  schedules  in  the  table  of  contents, 
including  the  Supplemental  Schedule  of  Federal  Assistance,  is  presented  for 
purposes  of  additional  analysis  and  is  not  a  required  part  of  the  combined 
financial  statements  of  the  Town  of  Conway,  New  Hampshire.  The  infor- 
mation has  been  subjected  to  the  auditing  procedures  applied  in  the 
examination  of  the  combined,  combining  fund  and  account  group  financial 
statements  and,  in  our  opinion,  is  fairly  stated  in  all  material  respects  in 
relation  to  the  combined  financial  statements  taken  as  a  whole. 

March  3,  1986  CARRI  -  PLODZIK  -  SANDERSON 
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TOWN  CLERK'S  REPORT 


January  1,  1986,  December  31,  1986 


-DR- 

9,781 

Auto  Permits 

$547,730.00 

5,121 

Decals 

7,681.50 

268 

Dog  Licenses 

1,061.00 

123 

Marriage  Licenses 

1,599.00 

1,210 

Parking  Tickets 

9,075.00 

92 

Dog  Fines 

1,426.00 

Filing  Fees 

4900 

Miscellaneous  Receipts 

6.67 
$568,628.17 

-CR  — 

Remittances: 

January  $38,289-17 

February  41,032.00 

March  45,328.00 

April  51,423.00 

May  44,977.00 

June  52,371.00 

July  51,356.50 

August  49,98950 

September  46,180.50 

October  56,780.50 

November  36,32900 

December  54,572.00 

$568,628.17 


John  D.  Stevens 
Town  Clerk 
December  31,  1986 


48 


Town  of  Conway,  N.H. 


C     l>     !/3  vo 

(/3    f^    >.     — 


o 
o 
d 

o' 


o 
o 
d 

ITS 

o 


o 

o 
d 

X 


o 
o 


o 
o 
^' 

o 

so 


CU    ;;h 


ir\ 

^ 

00 

^ 

OS 

K 

'"' 

o 

\r\ 

o' 

-^ 

00 

so 

^ 

^ 
^ 
fo 

SO 

OS 

d" 
so 

OS 

OS 
00 
X 


so 
X 
OS 


X 

o  o  o 

^ 

r^ 

§ 

X 

O  rTi  O 

^ 

00 

d  K  so 

so 

K 

d 

u^ 

t^  so  -^ 

OS 

(N 

ir\ 

so 

^      ^ 

(N 

OS 

N 

w< 

^          (N 

,— T 

r^ 

t^ 

fN           ^ 

^H 

OS 
O 


SO 


U 


g       g 


Town  of  Conway,  N.H. 


49 


o 
o 

o 
o 

o 
o 

d 

00 

d 

K 

iK 

o 
o 
d 

d' 


o  o 

o  o 

00  d 

^  o 


O 

-<!t< 

\6 

in 
ITN 

1—1 

so 

00 

OS 

I— I 

3 

O  O  -"I  o 
m  o  '^  o 

K  pti  K  d 

so  ON  fN  O 

h-  ON  m 

in 

o^  — '  oo' 

-o" 

\0 

o 

o 
o 

■3 

K 

(N 

o 
o 

o 

ON 

1^ 

d 
in 

^ 
^ 
r^ 

d 

o 
rn 

ON 

o 

o 

o 

q 

d 

,-H 

t^ 

00 

NO 

(N 

rg 

^ 
u 


o  s«  c  ^  i;   c  c 

CU   0<  CQ   ><   £   U   Oh 


a.  Qtf  >< 


U 
Q 


H 

u 

S 

cu 
O 

Q 


O       U 


NO 

X 


U   -^  «  cj 


On  0£  ^  >- 


O 
U 


H     o 


50 


Town  of  Conway,  N.H. 


^ 

00 

Im 

ON 

O 

\d 

'C 

rCi 

cu 

6© 

rr, 

r- 

X 

o 

CN 

(N 

'"' 

X 

(N 

V 

vo 

GO 


\0 


m  (N 

00  00 


o  ^-r 
CN  \o 
K  00 

OS  O 

OS  N-r 
a\  K 


X 

f^ 

d 

O 
(N 

d 

^f 

(N 

y/y         (N 

CN 

^t< 

i/^ 

^H 

^^ 

X 

CN 

X 

(N 

^         O 

X 

•^f 

NO 

ir\ 

(N 

q 

X 

\0 

CN 

ITN 

^' 

CN 

-^ 

^-r 

rn 

(N 

ITN 

CN 

■"^ 

CN 

^-P 

rT) 

l/N 

^-t" 

r- 

(N 

M* 

PO 

X 

h; 

^f 

(N 

NO 

•--r 

N0_^ 

l-H 

m 

(N 

^ 

ON 

(N 

rn 

NO 

x" 

rO 

(N 

no' 

'"^ 

r- 

fN 

Cv 

(N 

(N 

-^ 

CN 

■1^ 

r. 

1— t 

^H 

j^^ 

^^ 

1-H 

<« 

«^ 

<^ 

o» 

z 

m 

R 

Uh 

0 

H 

S 

u 

u 

li-N 

l^^ 

r- 

(N 

^ 

h- 

CN 

h- 

X 

(N 

<J! 

OJ 

X 

X 

r- 

NO 

•—1 

r- 

(N 

T) 

o 

NO 

Q 

CN 

K 

CN 

K 

^' 

CN 

K 

(N 

M^ 

K 

Ed 

, 

'"' 

X 

•^-r 

rTi 

X 

■-■r 

X 

rg 

CN 

m 

X 
On 

(N 

d 

r-^ 

d 

fN 

^^ 

CN 
CN 

< 

ir\ 

NO 

r- 

h- 

NO 

s 

<N 

(N 

(N 

^~* 

m 

a» 

«» 

«© 

>< 

r-T 

^ 

b 

H 

C 

NO 
X 
CN 


Z  CQ 

UJ  W 

S  Q 

I  < 


£  o 


u 

u 

o 

u 

t/5 

^^ 

H 

[2  X 

5 

i/f '"' 

u 

C      ' 

.J 

^   o 

<; 

XI 

H 

Q  6 

g 

1  ^ 

2>Q 

Town  of  Conway,  N.H. 


51 


SCHEDULE  OF  TOWN  PROPERTY 

As  of  December  31,  1986 


Town  Hall,  lands  and  buildings 

Furniture  and  equipment 

Courtroom  furniture  and  equipment 
Library,  land  and  buildings 

Furniture,  fixtures  and  equipment 
Police  Department,  lands  and  buildings 

Equipment 
Highway  Department,  lands  and  buildings 

Equipment 

Materials  and  supplies 
Transfer  Station  and  Landfill  Site  (incl.  equipment) 
Salt  Shed,  lands  and  buildings 
Parks,  Commons  and  Playgrounds 
Schools,  land,  buildings  and  equipment 

Other  Property  and  equipment: 
Map  5,  Lot  47 
Map  11,  Lot  45 
Map  12,  Lot  47 
Map  12,  Lot  48-1 
Map  13,  Lot  11 
Map  15,  Lot  25 
Map  15,  Lot  26 
Map  15,  Lot  28A 
Map  18,  Lot  42 
Map  19,  Lot  12 
Map  19,  Lot  68A 
Map  20,  Lot  1 
Map  20,  Lot  2 
Map  28,  Lot  7 
Map  39,  Lot  39 
Map  45,  Lot  19 
Map  49,  Lot  10 
Map  65,  Lot  6A 
Map  67,  Lot  6 
Map  70,  Lot  7 
Map  72,  Lot  5 
Map  84,  Lot  1 1 
Map  84,  Lot  6 
Gravel  Pit 
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Potter  Road  -  School  House  Lot 

Rt.  16  North  of  Elks  Club 

Old  Town  Dump 

Smith-Eastman  Landing 

Common  Land-East  Conway  Road 

Snair  Land 

Pudding  Pond 

12  ac.  ofi' Artist  Falls  Rd. 

First  Bridge 

Whitaker  Woods 

Whitaker  Woods 

124  ac.  -  Hurricane  Mt.  Rd. 

510  ac-  Hurricane  Mt.  Rd. 

Quint  St. 

w/s  Hillside  Ave. 

Conway  Lake  Dam 

Former  Cassie  Davidson  Property 

Watering  Trough,  North  Conway 

1/2  int.  Country  Club  Driveway 

Former  Police  Station-Seavey  St. 

Shedd  Woods 

Worcester  Hill  Rd.  -  133  ac. 

Abenaki  Land 

Madison 


87,500 
116,280 

24,100 
462,480 
400,400 
132,850 
185,640 
145,020 
735,580 

39,100 
412,760 

53,700 
395,920 
,736,595 

920 

18,180 

9,730 

50,000 

61,500 

12,380 

79,500 

60,750 

20,000* 

58,500 

34,650 

48,900 

180,150 

2,880 

3,610 

21,440 

22,800 

560 

2,625 

43,240 

69,450 

38,410 

17,780 

6,880 


'Under  Current  Use 


52  Town  of  Conway,  N.H. 


Lands  and  buildings  acquired  through 
Tax  Collector's  Deeds: 


Last  Known  Owner 

Map  1,  Lot  9 

Great  Northern  Land  Corp. 

12,190 

Map  l,Lot  15 

Great  Northern  Land  Corp. 

12,380 

Map  7,  Lot  79 

Dow  Heirs 

16,060 

Map  13A,  Lot  29-145 

Littiefield,  Paul 

4,970 

Map  22A,  Lot  6B 

Wallace,  James 

2,690 

Map  22A,  Lot  8B-9B 

Mello,  Leonard 

3,180 

Map  2  2A,  Lot  133 

Trombley,  CliflFord 

2,270 

Map  23,  Lot  269 

Cronin,  Joseph 

1,300 

Map  2 33,  Lot  133A 

Mt.  Cranmore  Lake  Shores,  Inc. 

2,450 

Map  233,  Lot  41  lA 

Mt.  Cranmore  Lake  Shores,  Inc. 

1,300 

Map  233,  Lot  428 

Connell,  John 

2,020 

Map  54,  Lot  225/226 

McPike,  John 

1,720 

Map  54,  Lot  289 

McNutt,  Raymond 

2,600 

Map  89,  Lot  2 

Great  Northern  Land  Corp. 

2,720 

Map  89,  Lot  31 

Great  Northern  Land  Corp. 

2,690 

Map  89,  Lot  34 

Great  Northern  Land  Corp. 

2,660 

Map  89,  Lot  36 

Greb,  Mitchell 

3,040 

Map  89,  Lot  37 

Greb,  Mitchell 

2,670 

Map  89,  Lot  28G 

Great  Northern  Land  Corp. 

2,750 

Map  89,  Lot  29G 

Great  Northern  Land  Corp. 

2,760 

Map  89,  Lot  50G 

Great  Northern  Land  Corp. 

2,680 

Map  89,  Lot  55G 

Great  Northern  Land  Corp. 

2,690 

Map  89,  Lot  59G 

Great  Northern  Land  Corp. 

2,680 

Map  90,  Lot  42 

Greb,  Mitchell 

2,780 

Map  90,  Lot  43 

Great  Northern  Land  Corp. 

2,630 

Map  90,  Lot  57 

Great  Northern  Land  Corp. 

2,650 

Map  90,  Lot  62 

Great  Northern  Land  Corp. 

2,660 

Map  90,  Lot  70 

Greb,  Mitchell 

2,830 

Map  90,  Lot  86A 

Greb,  Mitchell 

2,810 

Map  90,  Lot  88 

Great  Northern  Land  Corp. 

2,660 

Map  90,  Lot  89 

Greb,  Mitchell 

2,690 

Map  90,  Lot  96 

Lantz,  David 

2,730 

Map  90,  Lot  118 

Great  Northern  Land  Corp. 

2,710 

Map  90,  Lot  125 

Greb,  Mitchell 

2,810 
n6,9 15,260 
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EWENTORY 

1986 


Land  -  Improved  and  Unimproved  575,565,390 

Buildings  166,774,135 

Public  Utilities  -  Electric  3,272,900 

Manufactured  Housing 
Assessed  as  Real  Property 


5,002,480 


TOTAL  VALUATION 

BEFORE  EXEMPTIONS  ALLOWED  $250,614,905 

Blind  Exemptions  (3)  S    45,000 

Elderly  Exemptions  (132)  1 ,895,000 

Handicapped  Exemptions  (2)  5,355 

Total  Exemptions  Allowed  1,945,355 

NET  VALUATION  ON  WHICH  RATE 

IS  COMPUTED  8248,669,550 
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T01¥N  MANAGER'S  REPORT 

To  The  Board  Of  Selectmen 

and  Citizens  Of  Conway: 

Sometimes  it  appears  the  same  old  problems  never  go  away,  but  only 
increase  in  proportion  and  cost.  While  the  Town  has  certainly  grown  and 
prospered,  the  traffic,  garbage  and  sewer  problems  have  grown  as  well; 
however,  there  may  just  be  a  light  at  the  end  of  the  tunnel. 

The  State  is  conducting  an  Environmental  Impact  Study  on  the  Route  16 
Bypass  due  to  be  complete  by  early  1988.  Another  private  firm,  Thermo 
Electron,  has  offered  to  build  a  $26  million,  200  ton  per  day  garbage-to- 
electricity  plant,  and  the  Town  is  searching  for  a  local  landfill  site.  The  Town 
has  also  designed  a  State-ordered  plan  to  cap  its  25  year  old  ten  acre  garbage 
landfill.  The  intent  is  to  limit  the  pollution  now  showing  in  our  10 
monitoring  wells.  That  solution  is  tagged  at  $825,000.  The  engineering  firm 
of  Metcalf  &  Eddy,  Inc.  has  recommended  a  $  10.4  million  sewer  system  for 
North  Conway  Village.  We  must  not  be  discouraged  or  faint  in  our  resolution 
of  these  problems,  for  as  the  keepers  of  paradise,  we  bear  a  great 
responsibility  to  keep  it  that  way. 

As  the  Town  has  begun  to  grow  in  recent  years,  we  responded  by  hiring 
more  employees  and  buying  more  equipment  to  address  demands.  An 
architect  hired  by  the  Town  has  recommended  building  additions  and 
renovations  which  are  on  the  ballot  for  vour  funding  approval.  We  do  not 
seek  a  higher  level  of  comfort,  but  a  higher  efficiency  as  more  and  more  have 
crowded  the  same  Old  space. 

1986  was  not  all  spent  conducting  studies.  We  did  solve  some  problems, 
including  providing  handicapped  access  to  the  Town  Hall  and  the  Police 
Station.  We  finished  the  Smith-Eastman  Landing  recreation  area,  and  at  year 
end  we  received  22  acres  of  land  adjacent  to  First  Bridge  as  a  gift  from  Dr. 
Eugene  Hussey.  This  should  help  us  resolve  long  standing  parking  and  access 
problems  at  that  site. 

The  Highway  Dept.  paved  6  miles  of  our  77  miles  of  roads,  reconstructed 
4,400  feet  of  South  Conway  Road,  and  began  reconstruction  of  a  mile  of 
Davis  Hill  Road.  The  Town  rehabilitated  1 4  units  of  low  to  moderate  income 
existing  housing  during  the  year,  bringing  to  34  the  total  units  assisted  with  a 
1985  Federal  Community  Development  Grant  of  $294,000. 

The  Board  of  Selectmen  and  I  meet  each  Monday  afternoon  in  public 
session  and  we  solicit  your  advice. 

Thank  you  for  your  assistance  and  support. 

Respectfially  submitted 

Curtis  H.  Lunt 
Town  Manager 
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ASSESSOR'S  REPORT 
1986 

The  number  of  building  permits  issued  for  1986  was  424.  This  is  up  from 
314  in  1985.  We  can  anticipate  an  increase  again  in  1987  based  on  the 
present  economy  and  the  amount  of  applications  for  subdivisions  being  filed 
with  the  Planning  Board. 

While  at  first  glance  the  millions  of  dollars  of  new  taxable  value  seems  to 
be  of  benefit  as  added  revenue,  we  also  experience  an  increased  demand  for 
services  provided  by  the  Town.  This  added  burden  on  our  schools,  police 
department,  trash  transfer,  and  other  municipal  services,  in  eflFect  cancels 
out  most  of  the  added  revenue,  so  that  we  cannot  readily  see  any  tangible 
benefit  such  as  a  reduced  tax  rate. 


PRECINCT 


TAXABLE  VALUE    TAX  RATE  PERCENTAGE 


*1  Conway  Village 

$  43,238,850 

135.16 

17.3 

*2  North  Conway  Lighting 

48,901,900 

30.99 

19.6 

*3  East  Conway  Fire 

3,679,890 

2902 

1.4 

*4  Center  Conway  Fire 

14,758,760 

28.33 

5.9 

*5  Center  Conway  Lighting 

6,349,275 

28.88 

2.6 

*6  North  Conway  Water 

42,565,120 

30.42 

17.1 

*7  Kearsarge  Lighting 

19,116,580 

30.54 

8.0 

*8  Intervale  Lighting 

13,945,330 

30.57 

5.6 

*9  Town 

56,113,845 

27.70 

22.5 

$248,669,550 

100.0% 

James  Fennessy 

'  ^>  ^-.  ~^,.iV.-'3"i«!l'l»S«^^«^«BK 

Assessor 

Photo  by  John  Walsh 
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REPORT  FROM  THE 
CHIEF  OF  POUCE  FOR  1986 


Due  to  the  ever  increasing  traffic  and  construction  in  the  area,  1 986  shows 
a  sharp  increase  in  Requests  for  Police  Services.  The  two  areas  which 
reflected  the  greatest  rise  were  drunk  driving  arrests  at  17%,  and  motor 
vehicle  accidents  at  19%. 

TraflSc  on  the  strip  for  the  first  nine  months  of  '86  was  up  6%  over  the  same 
period  in  1 985.  The  State  reports  show  that  in  the  first  nine  months  of  1 986  - 
5,244,366  cars  travelled  the  strip.  This  would  average  out  to  19,210  cars 
daily  ^liich  is  ^proximately  1,206  more  cars  a  day  than  the  1985  average. 

The  New  Hampshire  State  Police  Telecommunications  System  that  was 
approved  at  last  year's  Town  Meeting  went  on-line  the  second  weekof  June. 
This  system  has  been  of  great  assistance  to  us  and  1  think  it  is  probably  the 
best  law  enforcement  tool  that  we  have  at  our  disposal.  From  the  time  of  the 
installation  until  December  31,1 986,  our  terminal  entered  31,159  inquiries 
on  this  system. 

Patrolman  Brian  E.  Collins  attended  the  New  Hampshire  Police  Standards 
&  Training  Council  Juvenile  Officer  School  and  upon  completion  was 
assigned  to  our  Detective  Division  as  the  Youth  Services  Officer.  Brian  has 
done  an  excellent  job  and  has  greatly  improved  the  ability  of  our  Department 
in  dealing  with  youth  offenders. 

I  would  like  to  take  this  opportunity  to  thank  you,  the  voters,  for  the 
support  you  have  given  your  Police  Department  at  last  year's  Town  Meeting 
and  also  at  the  fecial  Town  Meeting  held  on  August  19th.  1  hope  that  we 
have  earned  your  continued  support  for  1987. 

Respectfully  Submitted, 

CHIEF  OF  POLICE 
William  R.  Scaletti 
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1986 

CONWAY  POUCE  DEPARTMENT 

REQUEST  FOR  POUCE  SERVICES 

Rape  2 

Robbery  0 

Aggravated  Assault  4 

Other  Assaults  46 

Burglary  HI 

Motor  Vehicle  Thefts  44 

Other  Thefts  439 

Arson  5 

Forgery/Counterfeit  35 

Fraud  128 

Embezzlement  0 

Stolen  Property/Buying,  Selling  47 

Vandalism  276 

Weapons/Possessing,  Carrying  4 

Sex  Offenses  20 

Drug  Offienses  73 

Oflfenses  Against  Family  &  Children  24 

Driving  While  Intoxicated  281 

Liquor  Law  Offenses  65 

Intoxication  21 

Disorderly  Conduct  49 

Vagrancy  0 

Untimely  Deaths  18 

Suspicion  &  Intelligence  564 

Loitering/Curfew  Laws  3 

Runaway  Juvenile  Problems  18 

Fatal  Motor  Vehicle  Accidents  2 

Other  Motor  Vehicle  Accidents  59O 

Transporting  Controlled  Drugs  23 

Reckless  Operation/Motor  Vehicles  14 

Wanted  Persons  149 

Obstructing  Govt.  Administration  18 

Manslaughter  1 

Criminal  Trespass  68 

Breach  of  Peace  5I 

Dog  Complaints  245 

Interfering  with  freedom  2 

Corrupt  Practices  0 

NCICHit  15 

Littering  12 
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Detaining  Library  Books  0 

Town  Ordinance  OflFenses  l6 

Aids/Citizen  and/or  Other  Dept.  1033 

Alarms  497 

Civil  Complaints  39 

Disturbances  459 

Domestic  Disturbances  82 

Criminal  Threatening  13 

Illegal  Camping  0 

Loose  Animals  22 

Mental  Persons  7 

Recovered  Lost  Property  67 

Unfounded  Complaints  116 

Explosives  2 

Conspiracy  0 

Lost  Property  71 

Other  Motor  Vehicle  Complaints  246 

TOTAL  6,188 
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REPORT  OF  THE 
CONWAY  POUCE  COMMISSION  FOR  1986 

Our  Conway  taxpayers  can,  once  again,  be  very  grateful  for  the  expertise  of 
our  Chief  of  Police  and  his  stafiF.  For  the  third  consecutive  year,  the 
Department  was  considerably  within  the  budget  at  the  close  of  1986.  We, 
the  Commissioners,  feel  that  this  is  a  tremendous  attribute  in  these  days  of 
rising  economy. 

The  Conway  Police  Commissioners,  as  well  as  the  rest  of  the  Conway 
Police  Department,  regretfully  accepted  the  resignation  of  Prosecutor 
William  Albrecht  which  will  become  effective  on  March  3,  1987.  Bill  has 
been  a  tremendous  asset  to  our  staff,  directing  his  efforts  to  our  court-related 
activity.  We  sincerely  thank  Bill  for  his  dedication  and  commitment  to  the 
Conway  Police  Department  during  the  five  years  that  he  was  with  us,  and  we 
truly  wish  him  the  very  best  in  his  new  position  with  a  local  law  firm.  In  his 
place,  we  have  recently  hired  Robert  A.  Martin,  who  is  also  from  New  York 
State.  We  welcome  Rob  to  our  prosecution  office  and  look  optimistically  to 
his  tenure  with  us. 

New  physical  changes  within  the  Department  during  1986  were  kept  at  a 
minimum.  A  new  IBM  compatible  computer  system  was  purchased  in 
December  and  is  currently  being  installed  to  go  on-line  before  the  1987 
Town  Meeting  date.  This  is  a  long  overdue  addition  to  our  working  efficiency 
and  the  entire  staff  welcomes  this  change. 

Basically,  the  Police  Commissioners  are  requesting  your  support  in  the 
requisition  of  two  major  changes  to  the  Department  during  1987.  The  need 
for  more  officers  is  extremely  evident  with  the  increased  building  of 
residences  as  well  as  businesses  in  our  area.  The  request  for  Police  Services 
totals  which  are  printed  elsewhere  in  the  publication  reflect  the  tremendous 
growth  rate  that  we  are  experiencing  in  our  Department.  If  we  are  to  keep 
the  competent  Police  services  that  we  have  had  in  the  past,  we  must  expand 
with  the  valley,  and  we  believe  that  now  is  the  time  to  add  two  more 
Patrolmen  to  our  staff.  We  trust  that  the  taxpayers  have  been  satisfied  with 
the  performance  of  our  Police  Department  in  the  past  and  desire  to  continue 
with  the  record  performance  that  we  have  been  able  to  provide.  These  two 
additional  men  are  necessary  to  keep  up  with  the  growth  of  our  community. 

The  second  major  request  of  1987  is  the  renovation/addition  to  the 
current  Police  Department  building.  We  have  a  minimum  of  twenty-seven 
full  time  employees  working  out  of  the  present  structure.  When  the 
Department  moved  from  Seavey  Street  in  1976,  there  were  considerably 
fewer  employees  working  out  of  the  building  and  we  are  now  bursting  at  the 
seams.  We  realize  that  there  is  a  tremendous  need  for  additional  space  ^\1len 
we  see  supplies  stored  in  offices,  cramped  working  spaces,  a  minimal  area  to 
store  evidence,  lack  of  room  for  proper  filing  cabinets,  and  an  unsatisfactory 
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work  space  for  general  cruiser  maintenance  -  just  to  mention  a  few  of  the 
inadequacies.  We  welcome  you,  the  taxpayers  of  the  Town  of  Conway,  to 
visit  your  Police  Department  at  your  convenience  (we  are  open  twenty-four 
hours  a  day,  seven  days  a  week)  to  see  for  yourself  the  need  for  an  expended 
area,  and  we  urge  you  to  get  out  and  vote  for  this  vital  change  at  the  1987 
Town  Meeting. 

We,  the  Police  Commissioners  of  the  Town  of  Conway,  are  grateful  to  the 
taxpayers  of  our  town  for  the  opportunity  to  serve  in  this  position  and  trust 
that  you  have  not  been  disappointed  in  our  performance  during  1986.  We 
look  foward  to  a  productive  year  in  1987. 

Respectfully  submitted, 

CONWAY  POLICE  COMMISSION 
Commissioner  Robert  F.  Porter,  Chairman 
Commissioner  Ronald  A.  Light 
Commissioner  Paul  D.  Whetton 
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REPORT  OF  DWI  TASK  FORCE  COMMnTEE 


Since  the  creation  of  the  Conway  DWI  Task  Force,  several  activities  and 
goals  have  been  accomplished  in  the  attempt  to  reduce  the  social  damages 
resulting  from  DWI. 

1 .  In  January  of  1 986  a  bartenders'  against  drunk  driving  seminar  was  held 
at  the  Red  Jacket.  Over  60  bartenders,  waiters  and  waitresses  attended. 

2.  In  an  attempt  to  determine  school-age  patterns  of  substance  use  or 
non-use,  all  7th  and  8th  graders  in  SAU  *9  participated  in  the  Youth 
Survey  Questionnaire  endorsed  by  the  Consultant  for  Alcohol  and  Drug 
Education,  New  Hampshire  State  Department  of  Education.  The  results 
of  the  survey  will  be  helpful  to  the  task  force  in  determining  future 
goals. 

3  The  task  force  received  grant  funds  from  the  New  Hampshire  Highway 
Safety  Agency  to  assist  the  Kennett  High  School  Parent  Teachers  Student 
Association  in  supporting  the  first  annual  chemical  free  graduation 
party. 

4.  Conway  Police  Department  worked  closely  with  New  Hampshire 
Highway  Safety  Agency  and  received  funding  for  one  more  patrol  car  the 
week  of  "National  Drunk  and  Drugged  Driving  Awareness"  week.  There 
were  six  more  DWI  arrests  that  week. 

5.  The  task  force  had  as  a  goal  to  sponsor  chem  free  dances  locallv.  and 
when  this  was  brought  before  the  Kennett  High  School  Parent, 
Teachers,  Student  Association,  they  were  immediately  begun  and  have 
continued.  The  dances  have  been  sponsored  by  the  PTSA,  the  Future 
Business  Leaders  of  America,  and  the  Chem  Free  Graduation  Com- 
mittee. 

k 
The  task  force  continues  to  meet  monthly  with  several  goals  for  1 987. 
Notices  of  the  meetings  are  in  the  newspapers,  on  the  radios  and  read  in  the 
announcements  at  the  high  school. 


Respectfully  submitted, 
Diane  Bilotta 
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REPORT  OF  THE  TOWNWIDE 
FIRE  DEPARTMENT  COMMITTEE  (TWFD) 


There  is  an  old  saying  of  some  merit  which  says  "There  are  two  kinds  of 
fools  -  one  says  'this  is  old,  therefore,  it  is  good';  the  other  says  'this  is  new, 
therefore,  it  is  better."  The  point  being  that  a  course  of  action  must  stand  on 
its  own  merits,  not  on  whether  it  is  old  or  new.  So  much  for  philosophy. 

There  has  been  a  growing  awareness  in  the  last  several  years  that  the 
problems  and  needs  of  providing  fire  protection  to  our  town  are  overtaking 
us.  The  area  is  growing  by  leaps  and  bounds.  There  is  much  construction  of 
large  buildings  such  as  condos  and  large  commercial  complexes.  This 
expansion  is  now  spreading  into  areas  of  the  Town  which  were  only 
woodlands  and  farmlands. 

The  present  fire  protection  system  consists  of  five  separate  fire  depart- 
ments which  are  divisions  of  independent  precincts  in  most  cases.  These 
precincts  support  their  own  fire  departments  independent  of  the  Town  of 
Conway.  About  one  fourth  of  the  property  value  of  the  whole  town  is  not  in 
any  of  these  precincts.  The  nearest  precinct  fire  department  supplies 
protection  to  these  areas  and  the  Town  of  Conway  pays  the  precincts  for  this 
service.  This  creates  a  tax  inequity  because  the  precinct  resident  pays  for  his 
own  fire  protection  through  his  precinct  tax,  and  also  must  help  pay  for  the 
protection  of  the  outside  properties  through  his  town  tax.  An  even  more 
important  angle  of  this  situation  is  that  the  precincts  cannot  be  expected  to 
invest  heavily  in  more  tank  trucks  and  specialized  large  capacity  hose  carriers 
which  are  needed  primarily  to  better  protect  the  more  remote  out-of- 
precinct  areas  which  are  not  nearly  as  well  endowed  with  water  sources  as 
the  precincts  themselves.  This  whole  situation  is  being  aggravated  by  the 
spread  of  developments  into  these  areas. 

There  are  also  increasing  concerns  in  the  precincts  themselves  caused  by 
near  runaway  growth  and  the  proliferation  of  large  buildings  of  combustible 
construction.  These  create  fire  suppression  problems  which,  a  few  years  ago, 
were  commonly  found  only  in  cities.  We  are  not  a  city,  at  least  not  yet.  We  are 
no  longer  a  simple  country  town  either.  We  are  in  the  middle  in  many 
respects.  It  would  be  simpler  from  the  fire  protection  standpoint  if  we  were 
one  or  the  other. 

Manpower  for  fire  fighting  is  a  basic  resource  which  is  undergoing  change. 
We  depend  almost  exclusively  on  dedicated  personnel  who  are  really 
volunteers  whether  they  are  paid  a  token  wage  or  not.  They  leave  their  work 
or  private  activities  to  answer  the  alarms.  Without  them  we  would  have  no 
fire  departments. 

The  demands  on  the  time  and  energy  of  the  firefighters  and  emergency 
medical  personnel  have  snowballed  in  recent  years  in  the  form  of  required 
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training.  Fire  fighting  hazards  have  been  increased  by  the  wide  use  of  new 
synthetic  materials  and  building  methods.  Large  buildings  mean  more 
potential  for  life  threatening  situations  involving  larger  numbers  of  people. 
Fire  suppression  in  some  of  these  large  complexes  involves  much  more 
sophisticated  methods.  It  can  require  closely  integrated  operations  involving 
the  total  commitment  of  most  of  the  fire  fighting  resources  of  the  whole 
valley. 

These  all  add  up  to  the  necessity  of  more  thorough  training  from  the  basics 
taught  to  new  recruits,  through  company  operations,  to  multi-department 
operations  at  major  incidents.  Training  of  emergency  medical  personnel  is 
extensive  and  must  meet  state  and  federal  standards. 

The  demands  on  the  time  of  volunteers  come  at  a  time  when  many  must 
work  extra  hours  or  extra  jobs  to  make  a  living.  They  often  work  at  jobs 
which  take  them  out  of  town  and,  therefore,  they  are  unavailable.  The 
departments  have  generally  been  able  to  keep  their  rosters  filled,  but  with 
considerable  turnover.  Responses  to  alarms  during  certain  time  periods  are 
sometimes  dangerously  low. 

Fire  prevention  standards  in  the  form  of  inspections  and  implementation 
of  life  safety  codes  have  been  mandated  by  the  State  and,  indeed,  by  common 
sense.  Any  loss  of  life  due  to  unsafe  conditions  being  allowed  to  be  built  into 
new  buildings  or  to  continue  in  old  buildings  is  unacceptable.  The  problem 
is  that  inspections  and  code  enforcement  require  a  lot  of  time  by  trained 
personnel.  Small  fire  departments  have  great  difficulty  meeting  these 
demands  and  in  most  cases  cannot  give  these  programs  the  attention  they 
deserve. 

The  foregoing  is  a  partial  outline  of  problems  and  needs  which  are  facing 
us.  It  is  time  to  consider  changes  in  our  fire  protection  system  to  put  us  on 
top  of  these  complex  needs  for  now  and  the  future. 

The  establishment  of  a  townwide  fire  department  (TWFD)  to  incorporate 
the  present  five  fire  departments  would  provide  a  more  efficient  and 
comprehensive  system  to  handle  the  many  facets  of  providing  modern  fire 
protection  on  an  even-handed  and  equitable  basis  to  a  rapidly  growing  and 
changing  town. 

Some  of  the  advantages  of  consolidation  would  be  a  fairer  system  of 
funding,  an  improved  level  of  fire  protection  in  the  outlying  areas  as  well  as  in 
the  centers,  expanding  and  standardizing  of  training  programs,  provision  of 
fire  prevention  and  life  safety  programs,  better  preplanning  of  responses  and 
procedures  for  more  efficient  coordination  of  the  various  units  when 
involved  in  major  incidents,  provision  of  centralized  clerical  services  to  free 
fire  officers  for  more  important  duties,  and  more  efficient  utilization  of 
manpower  and  equipment  town-wide. 

A  high  priority  in  any  consolidation  must  be  to  retain  the  good  features  of 
our  present  system.  These  include  the  many  dedicated  officers,  firefighters 
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and  rescue  personnel  who  give  of  themselves  on  a  part  time  basis;  the  good 
geographic  distribution  of  fire  stations  and  the  pride  in  the  various 
departments  by  both  the  members  and  the  communities  they  serve. 

One  very  important  prerequisite  to  combining  into  a  TWFD  is  the 
establishment  of  a  central  communications  and  dispatching  center.  This 
should  have  the  capability  of  not  only  accepting  emergency  calls  from  the 
public  and  dispatching  the  appropriate  units,  but  of  coordinating  the 
activities  of  many  units  in  a  variety  of  emergency  situations.  Progress  towards 
this  goal  is  being  made.  The  telephone  company  will  be  able  to  supply  the 
so-called  "911"  system  in  the  summer  of  1988.  This  will  allow  anyone 
anywhere  in  the  Town  of  Conway  to  report  any  type  of  emergency  by  dialing 
91 1.  A  separate  committee  is  working  on  the  central  dispatch  program. 

A  committee  to  study  the  concept  and  ramifications  of  establishing  a 
TWFD  was  established  several  years  ago  and  has  seen  sporadic  activity  since. 
This  committee  was  reactivated  by  the  Selectmen  in  1 986.  The  committee  is 
composed  of  fire  chiefs  and  other  fire  service  personnel,  town  and  precinct 
officials,  and  interested  citizens.  We  have  held  monthly  meetings  since 
September,  1986,  and  have  established  several  subcommittees  to  study 
organization  and  manpower,  apparatus  and  equipment,  public  information 
and  legal  aspects. 

An  aiiicle  in  the  Town  Warrant  asks  for  $6,000  to  hire  a  fire  service 
consultant  to  assist  and  advise  the  TWFD  committee  on  technical  matters  in 
its  deliberations,  and  in  the  eventual  implementation  of  any  program  which 
the  committee  might  formulate  and  which  the  voters  might  approve.  This 
sum  of  money  is  for  up  to  3  years  of  consultant  services,  if  needed. 

The  TWFD  committee  is  in  the  process  of  gathering  information  and 
examining  options.  We  are  not  yet  prepared  to  make  any  definitive 
recommendations.  It  is  an  objective  of  the  committee  to  have  firm  proposals 
to  present  to  the  voters  at  the  Town  Meeting  in  the  spring  of  1988. 

Raymond  Lowd,  Chairman 

Townwide  Fire  Department  Committee 
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REPORT  OF 
911/CENTRAL  DISPATCH  COMMITTEE 


The  911/Central  Dispatch  Committee  was  formed  by  the  Conway 
Selectmen  in  August,  1986,  as  a  result  of  Article  16  of  the  1986  Town 
Meeting. 

Since  its  formation,  the  committee  has  spent  many  hours  discussing  the 
entire  concept  of  central  dispatch  and  its  potential  impact  on  the  Town  of 
Conway.  The  committee  feels  confident  that  a  91 1  dialing  system  will  be  of 
the  greatest  benefit  to  our  town  because  of  the  town's  diversity  and  its 
transcient  population. 

A  few  of  the  topics  that  will  be  addressed  by  the  committee  over  the 
coming  months  are:  recommendations  on  necessary  equipment;  recom- 
mendations on  procedures  to  be  used  by  dispatchers;  hiring  qualifications 
for  dispatchers  and  training  of  personnel;  salary  recommendations;  and 
policy  procedures  (including  chain  of  command). 

The  911/Central  Dispatch  Committee  welcomes  anyone  to  attend  its 
meetings,  and  encourages  comments.  The  implementation  of  91 1  would  be 
most  effective  if  it  is  done  with  the  total  support  of  the  town  and  its  agencies. 
Meetings  are  held  on  the  first  Thursday  of  every  month  at  7:00  p.m. 

Respectfully  submitted, 

Richard  A.  Check,  Chairman 

David  Bennett 

Larry  Wade 

Robert  Duncan 

Glenn  Saunders 

Raymond  Lowd 

Robert  Bumstead 
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BOARD  OF  ADJUSTMENT  REPORT 


The  Board  of  Adjustment  heard  50  appeals  during  the  year  resulting  in  the 
following  actions: 

Administrative  Decisions  -  7 

6  Upheld 

1  Overturned 

Variances  -  10 

1  Granted 

7  Denied 

2  Withdrawn 

Special  Exceptions  -  33 
21  Granted 
7  Denied 
5  Withdrawn 

The  range  of  cases  this  year  was  broader  than  in  the  past  and  involved 
much  broader  segments  of  the  ordinance.  Several  appeals  have  been  made  by 
individuals  who  seek  improvements  to  their  property  as  well  as  from  the 
professional  developers. 

From  an  administrative  view  of  the  ordinance,  it  would  be  advisable  for 
the  town  to  enact  only  amendments  which  are  enforceable.  It  would 
certainly  be  advisable  that  when  considering  additions  to  the  Ordinance  that 
the  provisions  would  accomplish  the  desired  result.  Special  exceptions 
should  have  specific  criteria  so  that  the  Board  has  given  limits  which  must  be 
met.  I  feel  this  lacking  in  the  proposed  amendment  12. 

The  Board  expresses  its  appreciation  for  service  to  Elizabeth  Dickinson 
and  Christopher  Marchioni  who  both  found  it  necessary  to  resign  from  the 
Board.  Susan  Kuemmerle  was  named  to  the  Board  and  Jan  Weinraub  was 
named  as  an  alternate.  Anyone  concerned  with  the  administration  of  the 
Zoning  Ordinance  should  make  their  interest  known  to  the  Selectmen  as 
there  are  openings  on  the  Board  as  alternates. 

CONWAY  BOARD  OF  ADJUSTMENT 

Phyllis  Sherman,  Chairman 

Susan  Kuemmerle 

John  Connolly 

William  Crowley 

Janice  Weinraub 
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CONWAY  PLANNING  BOARD 
CHAIRMAN'S  REPORT 

The  Planning  Board  had  an  extremely  busy  1986,  with  a  continued 
backlog  of  applications  into  1987.  At  this  point  in  time,  an  applicant  for 
subdivision  or  site  plan  will  be  scheduling  a  first  appointment  in  July  1987. 
Unfortunately,  this  does  not  leave  the  Board  the  necessary  time  to  plan 
community  grov^th,  which  is  of  primary  importance  with  our  continued 
rapid  grovvih.  This  necessary  planning  time  could  be  gained  with  some 
minor  changes  in  the  process  and  more  responsibilities  delegated  to  our 
Town  Engineer,  Scott  Johnstone.  Scott  is  highly  qualified  and  has  had  one 
year  of  experience  with  the  Board  and  town  regulations,  which  would 
enable  him  to  review  plans  and  make  recommendations  to  the  applicant 
before  submission  to  the  Board  for  acceptance  of  the  application  and 
approval.  In  turn,  the  process  would  be  expediated  and  allow  the  Board 
more  work  meetings  for  planning  a  more  controlled  growth. 

The  following  statistics  were  processed  at  posted  public  hearings 
throughout  1986: 

SUBDIVISION  APPLICATIONS 

Major  Subdivisions  35 

Minor  Subdivisions  14 

Subdivisions  accepted  49 

Subdivisions  approved  42 

Subdivisions  denied  1 

Subdivisions  under  review  6 

Total  lots  considered  202 

Total  units  considered  302 

Boundary  Line  Adjustments 

Accepted  28 

Approved  27 

Denied  1 

SITE  PLAN  APPUCATIONS 

Site  Plans  accepted  39 

Site  Plans  approved  33 

Site  Plans  denied  4 

Still  considering  2 

SITE  PLAN  EXEMPTIONS 

Exemptions  granted  82 

Exemptions  denied  20 
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I  would  like  to  thank  the  entire  Board,  alternates,  Scott  Johnstone,  and 
Kathy  Sz^mpruch  for  their  continued  support  of  the  Planning  Board  process 
on  behalf  of  the  voters  in  the  Town  of  Conway.  The  Board  has,  and  will 
continue  to  abide  by  the  Zoning,  Subdivision  and  Site  Plan  Regulations  that 
the  voters  of  Conway  have  approved.  I  would  encourage  all  Conway  voters  to 
attend  a  meeting,  regardless  of  self  interest,  just  to  view  the  process  and  give 
support  or  constructive  criticism  to  your  Planning  Board. 

Respectfully  submitted, 

William  Jones 
Chairman 
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TOWN  ENGINEER'S  REPORT 

1986  saw  a  continuation  of  the  explosive  growth  which  Conway  has 
experienced  during  the  past  couple  of  years.  As  this  growth  continues,  more 
and  more  technical  issues  come  to  the  forefront.  The  Town  recognized  the 
need  for  a  stafif  person  with  a  technical  background.  To  date  the  position  is  all 
1  could  have  asked  for,  and  1  am  thankful  to  have  been  chosen  for  it. 

One  of  the  interesting  aspects  of  this  position  is  that  1  have  the  opportunity 
to  work  with  both  the  Planning  Board  and  the  Board  of  Selectmen.  The  issues 
facing  these  Boards,  such  as  subdivision  pressures,  garbage  disposal, 
groundwater  quality,  traffic  pressures  and  Town  planning,  are  all  issues 
which  require  some  technical  expertise.  Hopefully  the  information  which  I 
can  supply  as  well  as  review  for  them,  will  assist  in  resolving  some  of  these 
issues. 

Another  technical  issue  which  arose  during  this  past  year,  was  the 
adoption  of  BOCA  National  Building  Code.  This  code  was  adopted  at  Town 
Meeting  in  1986.  The  purpose  of  the  code  is  to  give  builders  a  set  of 
guidelines  which  they  must  follow,  resulting  in  a  safer  community  for  the 
public.  During  the  past  year  the  code  was  implemented  in  that  plans  for  all 
commercial  and  multifamily  structures  are  now  reviewed  for  code  com- 
pliance. Hopefully,  during  the  coming  year  the  inspections  to  ensure  that  the 
structures  were  built  in  accordance  with  the  approved  plans  can  be  done. 

1  would  like  to  take  this  opportunity  to  thank  the  many  townspeople,  the 
elected  officials,  the  Town  staff,  and  Paul  King,  for  their  help  and  patience 
with  me  while  I  became  familiar  both  with  the  Town  and  my  position. 

Respectfully  submitted, 
D.  Scott  Johnstone 
Town  Engineer 


D.  Scott  Johnstone,  Toum  Engineer 
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REPORT  OF  LIBRARY  TRUSTEES 
1986 

There  has  been  a  very  gratifying  increase  in  library  acitivities  since  the 
completion  of  the  renovation  of  the  basement  of  the  library  (Project  READ) 
in  the  spring  of  1985.  Circulation  increased  12.4%  in  1986  over  1985,  and 
25%  over  1984;  reference  questions  answered  increased  13.7%  over  1985, 
and  100%  over  1984.  The  number  of  people  coming  into  the  library 
increased  22%  over  1985,  and  62%  over  1984.  There  are  over  23,000 
volumes  in  the  library.  The  trustees  and  the  librarian  gratefully  acknowledge 
the  gift  of  many  books. 

Time  contributed  by  volunteers  complements  the  professional  staff.  The 
Conway  Woman's  Club  continues  to  help  the  library  with  the  annual  book 
sale,  and  decorates  two  Christmas  trees  each  year.  Their  support  is  much 
appreciated. 

Adult  programs  included  "New  England  and  the  Constitution,"  sponsored 
by  the  Anna  Stickney  Chapter  NSDAR  and  the  Conway  Woman's  Club,  "After 
the  Revolution,"  "Women  Writers,"  and  "N.H.  Archaeology. "  The  Conway 
Library  was  one  of  two  in  the  state  that  sponsored  the  greatest  number  of 
humanities  programs. 

There  are  many  reading  enrichment  programs  for  children.  A  record 
number  of  children  enrolled  in  the  summer  reading  program,  which  was 
concluded  by  a  visit  of  the  Little  Red  Wagon.  During  National  Library  Week 
the  children's  librarian,  Cindi  O'Connor,  gave  talks  at  public  schools. 

Civic  groups  continue  to  use  the  meeting  room. 

Use  of  the  History  Room  has  increased  since  there  is  a  part  time  staff 
person  assigned  there. 

The  use  of  computers  continues  to  expand,  and  the  possible  use  of 
automation  of  the  circulation  systems  is  being  studied. 

Margaret  Marschner  is  the  chairman  of  the  1 986- 1 987  Area  Library  Forum 
I,  which  provides  communication  and  cooperation  between  the  state  library 
and  local  libraries  in  the  northern  part  of  the  state. 

The  Trustees  and  the  Librarian  are  proud  of  the  expanded  use  of  the 
library,  and  realize  that  the  physical  facilities  are  being  used  to  capacity. 

Helen  Bumstead,  Chairman 
Library  Trustees 


Town  of  Conway,  N.H. 


71 


S  g 

{J    UJ 


o 
o 

O 

o 

OS 

d 
o 

o 

d 
o 
o 

5 

<N 

(N 

'- 

r4^ 

'^'" 

C  XI 

O 

O 

^ 

ir\ 

CN 

ON 

rt    3 

o 

o 

rTi 

Cs 

(N 

n 

CQ  U 

s 

d 

SO 

K 

n 

^ 

^ 

.^^ 

l/^ 

»r\ 

\o 

'"' 

r- 

fTl 

^  5 

BS 

d6 


CQ    1^ 
C 

as  S 
^^ 

3 


o 
o 

'       o 

OS 

SO 
O 

CX) 
OS 

00 
OS 

OS 
OS 

OS 

CO 

O 

EC 

;=  6 


o 

o 

00 

00 

so 

so 

o 

o 

o 

-* 

»r\ 

ir\ 

d 

d 

^ 

^' 

00 

29 

o 

o 

fTi 

^ 

h- 

1^ 

ir\ 

ir\ 

^^ 

m 

^ 

OS 

73 

o 
o 

o 
o 

X 

eg 

1 

o 

»rs 

o 

00 
OS 

SO 

l/N 

so 

o 

■V 

V 

rf^ 

^^ 

OS 

SO 


X 

■o 

so 

OS 

so 

so 

00 

a 

;« 

00 

so 
00 

00 

m 

o 

C 
O 

rTi 

pTi 

0^   ^ 

"6 

Q 

t/5 

(N 

o 

tin 

(N 

"rt 

3 

c 

5 

•o 

c 

■o 

C 
3 

.s  S. 

H 

a 

c 

c 
o 

a 
"u 

c 

u 
E 

o 
(J 

c 

a 
'C 

■a 

c 

E 

o 

u  o 

£ 

■o 

£ 

a: 

c 

CO 

72 


Town  of  Conway,  N.H. 


c  5° 

P   (N 


u 


>;--a  -O      ON 


£  -a 

3 

O 


■a  u  c 

5    C    3 

t2  «> 


X 


IS 


2  <= 

O    3 


8 

8 

rf 

fN 

g-§ 

C 

ON 

3 

«r\ 

§B 

Um 

K 

C/3 

ITS 

OS 

W^ 

C 

00 

K 


o 

o 

^ 
h- 

^ 

o\ 

1^ 

o 

o\ 
-^ 

o 

<N 

O  <N 

O   -^ 


X 

r- 

PTi 

PTi 

r^  ^-v 

m 

ON 

fN 

—    ON 

^ 

^ 

00 

ON 

rj  <N 

1^ 

«/^ 

o 

rj 

d  ^ 

I^ 

h- 

M 

^H 

PC  ON 

so* 

o\ 

X  -- 

I-H 

x'^ 

1^ 

PTl 

pn 

^  ^ 

fN 

ON 

^   NO 

ON 

■^ 

On 

(N   00 

NO 

o 

f^ 

PTi  l/> 

PC 

^_ 

1-H 

r-  ON 

d" 

ON 

T-H     1-1 

n 

ON  ^ 

w 

u 

NO 

5 

13 

X 

V5 

o 

1 

■2  c 

c 

(A 

9" 

o 
oa 

c  -O 

T3 

5 

u 

S 

«  5 

"C 

c 

^  s 

O  CQ 

^ 

b 

g-l 

CQ 

0 

« 

H  pe: 

Town  of  Conway,  N.H.  73 


CONWAY  PUBUC  UBRARY 
THE  NELIA  BRADDY  HENNEY  HISTORY  ROOM 


Report  of  Treasurer 


BALANCE  January  1,  1986 

7,328.39 

RECEIPTS: 

Federal  Short  Term  Government 

662.31 

Other  Income 

11,872.16 

12,534.47 

EXPENDITURES: 

Reimburse  General  Fund 

for  Expenditures 

5,021.69 

Trust  Fee 

33.11 

5,054.80 

BALANCE  December  31,  1986 

14,808.06 
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REPORT  OF  THE  CONWAY 
CONSERVATION  COMMISSION 


There  has  not  been  a  great  deal  of  activity  to  report  in  1986.  The 
Commission  members  have  met  several  times  throughout  the  year,  some- 
times at  the  oflfice,  and  sometimes  at  the  property  site.  There  were  two  cases 
of  encroachment  on  town  property  that  were  reported  to  the  selectmen. 

Some  of  the  Conservation  land  (10  1/2  acres)  was  sprayed  for  brush 
control  to  encourage  the  more  desirable  trees  and  also  to  keep  open,  present 
scenic  vistas.  This  was  carried  out  as  recommended  by  the  County  Extension 
Forester. 

We  wish  to  remind  residents  and  users  of  Whitaker  Woods  that  no 
vehicles  are  allowed  on  this  property  except  for  maintenance  vehicles.  That 
means  no  ATVs,  snowmobiles,  motor  cycles,  dirt  bikes,  and  etc.  Signs  have 
been  placed  along  the  boundary  lines.  There  is  a  fine  for  not  obeying  the 
restrictions. 

The  Conway  Conservation  Commission  is  always  open  for  suggestions  and 
comments  about  the  use  of  Town  owned  property. 

David  Sorensen,  Chairman 
Herbert  Lucy 
Douglas  Burnell 
Susan  Nichols-Lucy 
Robert  Bumstead 
William  Dionne 
Philip  Clain 


Photo  by  Bruce  Bedford 
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REPORT  OF 
CONWAY  RECREATION  CENTER 


The  Center  continues  to  increase  its  involvement  in  the  community  by 
providing  over  60  quality  programs.  The  Recreation  Dept.  provides  a 
Community  Building  for  meetings  and  activities  for  local  clubs  and 
organizations. 

The  skating  rink  is  a  vital  part  of  Conway  Village  and  is  often  used  1 2  to  1 5 
hours  a  day.  The  Conway  School  District  uses  it  for  physical  education 
classes,  local  kindergartens  and  Conway  Elementary  School  skate  each  week. 
The  Center  offers  a  Pee  Wee  Hockey  program  and  a  Junior  High  Hockey 
program,  and  it  is  used  by  recreational  skaters  of  all  ages. 

Our  bandstand  is  used  for  summer  concerts  and  also  is  a  shady  spot  for 
parents  to  sit  as  they  watch  their  children  play  on  the  well-equipped 
playground.  The  outdoor  basketball  court  is  used  in  warmer  months  along 
with  the  picnic  tables  for  family  get  togethers.  As  usual,  the  summer 
playground  program  continues  to  be  a  great  success  with  as  many  as  1 50 
children  participating. 

The  American  Legion  Field  in  Conway  is  maintained  and  scheduled  by  us, 
along  with  two  baseball  teams  for  youngsters  13-18  years  of  age. 

As  the  town  grows,  so  must  the  recreation  facilities  offered  to  the  public.  A 
much  needed  swimming  area  for  the  town  is  being  studied  and,  hopefully,  at 
a  future  town  meeting  a  site  will  be  brought  before  the  town. 

I  would  like  to  thank  the  Recreation  Commissioners,  Conway  Fire  District 
Commissioners,  Friends  of  the  Conway  Recreation  Center,  the  Conway 
School  District  for  the  use  of  its  facilities,  the  volunteers  who  make  our 
programs  a  success,  and  the  taxpayers  for  their  support. 

Respectfully  submitted, 

Kenneth  M.  Jones 
Recreation  Director 
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NORTH  CONWAY  COMMUNITY  CENTER 


The  Community  Center  had  a  very  busy  year  in  1986.  Our  programs  that 
range  from  youngsters  on  the  playground  to  sponsorship  of  the  Carroll 
County  Retired  Senior  Volunteer  Program  (  RSVP)  were  again  very  active. 

Boys  and  girls  sports,  as  can  be  expected,  were  a  major  recipient  of  our 
program  time.  However,  adult  involvement  continues  to  rise  as  we  have  a  1 2 
team  Softball  League,  an  8  team  Basketball  League  at  Kennett  High  School, 
along  with  open  gym  nights  at  the  Center  for  adults. 

Over  $34,000  was  raised  by  the  Board  of  Directors  last  year.  The  areas  of 
income  include  Mud  Bowl,  Valley  Equine  Classic,  Carroll  County  Kennel 
Club,  Crafts  Fairs,  Bike  Races  and  Kids'  Nite  Out. 

In  1986  the  Board  of  Directors  voted  to  purchase  new  playground 
equipment  to  replace  the  units  that  had  served  us  so  well  for  over  50  years. 
The  cost  of  the  project,  which  will  be  S25.000,  will  be  borne  by  the  Board 
through  a  fund  raising  campaign. 

Thank  you's  are  certainly  in  order  for  the  tremendous  support  we  have 
received  from  our  community  in  1986. 


Respectfully  submitted, 

Kim  Perkins, 
Director  of  Recreation 


noto  by  Bruce  Bedford 
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REPORT  OF  THE  CONWAY  RECREATIONAL 
ADVISORY  COMMITTEE 

The  Conway  Recreational  Advisory  Committee  (CRAC)  met  formally  on 
10  occasions  during  1986.  The  Committee  also  convened  in  the  field  to 
inspect  possible  recreation  sites  throughout  the  year. 

1.  Davis  Park  -James  Woodman  of  Bartlett  was  appointed  as  summer  Park 
and  Recreation  Supervisor.  Woodman,  who  was  the  first  full  time  supervisor 
ever  in  the  park,  reported  a  successful  season.  There  was  heavy  usage  of  the 
three  tennis  courts,  and  a  tennis  clinic  was  conducted  weekly  under  the 
direction  of  Jean-Claude  Infante  of  Center  Conway,  who  volunteered  his 
services.  An  informal  summer  basketball  league  had  20-25  regular  partici- 
pants. Volley  ball  and  horseshoes  were  added  as  drop-in  programs.  CRAC  has 
recommended  continued  funding  of  the  supervisor  in  the  1987  budget. 
CRAC  also  recommended  that  the  parking  area  be  paved  and  striped  to 
increase  the  numbers  of  cars  which  may  be  parked  offstreet.  Sufficient  funds 
are  included  in  the  1987  budget  to  complete  this  work. 

2.  Conway  Lake  Beach  -  This  area,  which  is  extremely  small  and  often 
crowded,  was  under  the  supervision  of  three  excellent  and  well  qualified 
people.  Roberta  Hemeon  and  Mary  Ellen  Levitt  ran  a  successful  swim 
instruction  program  for  over  200  children.  Jack  Marriner  served  ably  and 
faithfully  as  lifeguard. 

3.  Swimming  Area  Acquisition  -  Following  the  establishment  by  the  1986 
Town  Meeting  of  a  Capital  Reserve  Fund,  with  an  initial  amount  of  $15,000, 
CRAC  has  conducted  an  intense  effort  to  identify  and  evaluate  potential  sites. 
Working  closely  with  Resource  Conservation  and  Development  (RC  &  D), 
28  potential  sites  have  been  evaluated.  Of  these,  seven  sites  have  been 
identified  as  being  feasible  for  development.  These  sites  are  now  being 
studied  more  closely.  CRAC  is  recommending  that  an  additional  $15,000  be 
added  to  the  Capital  Reserve  Fund,  and  a  special  article  appropriating  that 
amount  is  in  the  Warrant. 

4.  First  Bridge  Area  -  The  Town  was  fortunate  in  receiving  from  Dr.  Eugene 
R.  Hussey  a  gift  of  over  20  acres  of  land  which  abuts  the  Saco  River  in  the  First 
Bridge  area.  This  land  is  to  be  used  for  recreation  purposes.  A  master  plan  is 
being  prepared  for  the  area  by  Assistant  Town  Manager,  John  Walsh,  and 
Town  Engineer,  Scott  Johnstone,  under  CRAC's  direction,  for  submission  to 
the  Conway  Board  of  Selectmen. 

5.  Smith-Eastman  Landing  -  Construction  on  this  area  was  completed  in 
May  of  1 986,  and  the  area  was  dedicated  for  public  use.  It  offers  a  picnic  area, 
a  canoe  launching  ramp,  and  increased  parking.  The  site  offers  a  fine  view  of 
the  river  in  tranquil  surroundings.  CRAC  hopes  that  a  larger  number  of  the 
populace  will  avail  itself  to  use  of  the  site. 

Respectfully  submitted, 

Edward  Poliquin,  Chairman,  1 988  Kim  Perkins,  Permanent  Member 

Ken  Jones,  Permanent  Member  Richard  Check,  1989 

John  Cannell,  1989  Lyford  "Skip"  Smith,  1988 
Joan  Ames,  1987 
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WATER  SAFETY  REPORT 


Shiver,  shiver,  shiver!  The  summer  of  1986  could  also  be  called  "The 
summer  that  never  was  . . ."  Rain,  wind  and  cold  temperatures  discouraged 
some  people  from  entering  the  water,  but  262  children  braved  the  cold  and 
participated  in  Conway's  Red  Cross  Swimming  Program.  The  format  was  the 
same  as  in  the  past:  at  Conway  Lake,  2  four- week  sessions  were  taught  by 
enthusiastic  Bobbi  Hemeon  and  Mary  Ellen  Levitt.  Echo  Lake,  although  still 
short  one  teacher,  was  fortunate  to  have  Steve  Frechette  helping  out,  while 
Water  Safety  Instructors  Kathryn  Bumell  and  Ann  Ostroski  taught  the  usual 
four-week  session. 

Ideas  being  considered  for  next  summer  include  starting  the  Echo  Lake 
session  2  weeks  later,  thus  affording  more  flexibility  for  families  planning 
vacations,  and  re-structuring  registration  so  that  people  would  sign  up  for  a 
specific  class  at  a  given  time.  Please  contact  Kathryn  Burnell  with  feedback 
or  other  suggestions. 

Respectfully  submitted, 
Kathryn  A.  Burnell 


Town  of  Conway,  N.H.  79 

REPORT  OF  TOWN  FOREST 

FIRE  WARDEN  AND 

STATE  FOREST  RANGER 

Between  July  1985  and  June  1986,  we  experienced  fewer  fires 
than  normal.  The  two  leading  causes  of  forest  fires  were  again 
children  and  fires  kindled  without  written  permission  of  a  Forest  Fire 
Warden.  Both  causes  are  preventable,  but  only  with  j^owr  help. 

Please  help  our  town  and  state  forest  fire  officials  with  forest  fire 
prevention.  Contact  your  Forest  Fire  Warden  for  more  information. 

Enforcement  of  a  state  timber  harvest  regulation  is  the  responsi- 
bility of  State  Forestry  officials.  Our  state  has  excellent  timber  harvest 
regulations;  however,  your  assistance  is  needed. 

If  you  know  of  a  logging  operation  and  suspect  a  state  timber 
harvest  law  may  be  violated,  call  your  Forest  Fire  Warden. 

If  you  own  forest  land,  you  became  responsible  for  the  timber  tax 
payment  starting  April  1,  1986.  This  is  a  change  in  the  Timber  Tax 
Law  that  will  impact  all  forest  landowners.  Contact  your  Board  of 
Selectmen  for  timber  tax  forms. 


FOREST  FIRE  STATISTICS  -  1986 

Number  Fires  Statewide  840 

Acres  Burned  Statewide  75 1 

Cost  of  Suppression  $275,956 
District  Fires  62 

Acres  Burned  in  District  121 

Town  Fires  7 

Acres  burned/Town  4 

E.  SVEN  CARLSON  DON  WEST 

Forest  Ranger  Forest  Fire  Warden 
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